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HUH FHT HHAUEE TST3H | HH=TOTHT SRR 32, forsrered, e, Tom T am qi ety
AHHREE I TS |

. THTAVITCTTSRT STATST: FHIATCATH! o7 HE G gt dleet dof 3uahor, fiifree ammft qorm 3=
HEIfEE & Teoh, HRITCT & TIUTeh! TIel AT Teohl, T 314 ATHIlTes Sfed SISHT URausht
B W O TR U | geTies SHEH SIS Ffeh T T HIEeTsh! ShaHT STEr,
Ry ThehTg T AT e fore fomeient STdTeror fstT 74 | SAwe T e STWATEHT deleh!
Hisha TEWTHTATATS STeaTfed T{Ies |

. HTAVITCITRT ITCATSY TAT TSI HeheT=: U HFF~] YT JHehT THThT THA R 71
HTRAF T | HEWTITeE HIARMATH] FEl STTHA T2 FRITTATHT forarereq Tt RaehrgarTs e
SN T FHTETAT T THHTEEE TAT FHRAATSIE HTH TeATHEEATS SN T HIEATeR! fare
TR ITHUE, ISTELOTEHT AT WICTehT H=lTg SANRT HRUMEE T TR q8ehi T ST et
STIET YA T | FRITTCATHT HEHTTE&Te STH FeTeesel WITHT § 31 FHRIRIATe® ur T
TEd e |
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HIATTAT THAT AAT AATHTE

BT GRAeHTh! 78 GUSHT HIARTTCTH T T SATheRTiRes ot Tefsertorent o foreqa Fdemes s
FATSUT B | JTHT I MU SAThehTReS T T 318 T GRISHTRT TR E9HT STehfieh Tt
T (), Theamoest o 2023 T T SRS GLgT FTRIRTTETeHT SRR Tiwsht forit | 3 farfr
AT 3 fo e hRiwITetreh! AT G TR &, 9 AT TEfdehl ST SATEwdshal ST7ed. 321 el
TSRO FHT ST T Ak | T8t Iecra Tush ey qorm fFréerees swerssh ary urer Tus o=
SIS, T FIATTCATRT SETT T FrIeeeaTs W g dwasiT At forfer qumier nfitwsnt & | smsramfies
T ERTAT w5 &1 S ForRi T cafer st ST g7 el SeTe®s Siieet g T aquTeht el

T TTEEehT R THETES HIEUehT g7 | Th SessUeh! Wiee URHTING §if samheies fofe e g Tufs
LT Aferrehl URtehe T qefT Tl STH T SATevarh O forfing shrishie T fifdee shi afes 7 =i @it 2@
forfRret T T | ATl T SEqa STVITaHT, TAHTeR! THIETE Y0 Y 3TTITS LGy st TieH 3, T
HAEHTCATE TaITe T SISl TSRy ST SIS T | |
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TfEet TRUT: 9 FHTA T, Wiyt AiaTg T RIHATATHRT ALTTE

T T Aqcal A (TNART SATEHEE) T3 WITAIAE AT Tohed STE © = F1ohl GRS Al
ITVITE % T | Il =0T ETT Teeh! HeWTeeelTs ShRIRIICTER [ aee®, S6IeE T i crshieh!
SHHT ST oot |1 |el Tewiiies siter Uiert TS | I9 shT Hevriiesct Testehd T ai aitferd g
G IS AT STCHAAT HEGE TaS | FHHT A1 H{TThT HiT$oh! AR 372 E Ul Tevries
AT §reH, STt Tat hrsTIeaT HewTfietet vt 3qa ferma e sfifercs s 932 Ste |

TH TRUTHT AEhd Tl AEHTEEHT T JaTe® Teqd TIUes |

FIATTCTHT ST SaTeheRTRes forfer SRIRT TR Wfersy Sfcrent e Seier 71 | I8! See
HITHEEHT T forfir o Aloaeseh! TRehea™T T W &1 Seeg qT 3th 3iood WiasIeTg
IR a1 fawmmaT 1 7 g¢ $9aT S & |
P! Afel TRTeR! SR, BTHT HToreh! EieTs T T o1 T HIARTeITeh! o] STT&Y 3resd
fersent ATRT Aferaw foreme®ent gt e |
YT TG WITHT BT 3o ST Jeht AT STTaIveh 316 T SATag sk hrasheshl dfee
T |
T HRITTATRT ST SFTER TN e THehl Y, e T foharshetTesenl Ufe= THT hraTeirsie
SITH AROTTHEE ST ST AT ST Tehiehd T Wbl 3 |

o IE: Y TR WIHITdeh ATSHT TR SHITTEEHT AT ey ST 7 |fehes, e

SFFEATHT Ith HIHMATER] A& TEAT JT AT HISTEER! TG A= T Eorers |

wferer 311 S, i SIS TS |
T AT TS T T+ T TEeh! SETaTHT T 7T i & |
TS BT UGTEaTh ST Tt s QT 31 Sfthewehl a1 af fomret 7 B, T et
FHTISHHERT ATHT 3T I ASHIEE L STANTEE I8 FHIECAHT GHIST S+ |

TESTHATA T ITAehT SR SATEAT T TET6E |

FTH! PTTo T e eR! STHT T, HHTHT 3@ §iaTs a7 TReheaT Higdeh! Wias-3e
HITE® S ST FUEE [ |

FTHY SIS TTa O T FAHTHT S@TIHT FR e qfea™ s |

BT AT 307 ALHR 3Feesd Hiored quris gugfy frsir msst |

AT S S |

FTHY ST T TS Ueh TR Seemeh! F9aT afefed T 21 |
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T YT T STeeh, WHeh SA®, G HH, ST ek ST foIer T SHTasT o | gesiehdicl
lereen! |I=TS shT STAT T TR S SRT THeh! BT 114 Gell Seihel Fel13] U8 |

o SIS qUTE AT HeE Y T T AUTER! HIEASHHT oh Fll SID?

o WIYE Hoae WA T3 SHISS o1 Gl ¥ Ufedeh! Ll SHISED?

o IS, TET STt T TrHT Tt ST R0 T STHT G1Y TR | T T HTeh! Hfersrehl AT
Hi=aT ETHICATS IqHT T T TqeeeTe Heh &1 qate & 4w |

o AT 0 Y WHIH! TrW IV AT W, Wireashl Wirsamoft 7T S TT{eh! Het "qurg
AT FEIHT 3 U A0 WL HIwaT 4f ek et foh 2

AT SAB YT HESTohdict HeHTTEETs THEsh JehaTeh! SATedT 71 g forwrsien! fdym faques |

o Iufberd FEHTITEs g3 HHEHT forsTisid g1us |
o  FHRIRIATH! THY FH HTH (5] FHE 1l T T WHieh! TR AT ATRRE &1 o Foof T

foraror o foram @ms foamerene Femmsg & |
o ITEH! (R GrIe iy, Wik TUHT HETH GIRIY, STeeh! forTen! TRTH T | Seh foremee

T G 8o U ToHTeH §erg T 3rg SheHT I Hed e |

ST ToTa AT FEHIHh! GHIHT ST SITHT SRIRTTCATeR! T SRISEHT -5 &7 HewTiieh! SaTTehvor
TR TS | AT TGS hIAMTATC qroheh TTSRIa] Jeit e ohi=5d WO SETheT THTeeh! T T |

Ufeel! THE THITH: TET AUSRRATATEEH! TIEeT Tl I T FTEEE TRATNT T
Identifying key stakeholders and defining challenges and opportunities at

(workshop topic)

UETARIE STTCATEE TN BAH T e fo | T (FriRmersh fower) forwar geavian vafeea
FUHRATATEE T I eeeh! YIHhTEE T T TS 1l G T TS (ISTEX AT arje )| Hieel o et
Ui ACTHGETF GHEH! TEHTTct SAhTHT fHehT Fatle TRTeeh! T forRiy e fo | sreme et shedHn
AT ITTHAHT STURHAT FTEE Gl T HAfohed (TTE JUTTCATeh! IETEX0T ATeAshIslE S TH) | Ik IaTELIHT
T3 fasrai SeaTe” St B, AL STVATHHT 3T §I6E STed SISTehLuT T HUSTUT STTaT HHTaST g Here |
T AT forereiT grafeerd foearTes dfeed FHeRor TRTEh! g9 | HIETAT R A qe-eies
forRrareE aTesh Trafie AT 4 T & oo TcaTfed T Tfehs | (IaTeX0T fiiee it qam 7))

e TUTTAT (ISTE0T (W) | Heli e TR RaTA e s AURRATATEERT U

3IcaTed [ETIE] H, HAG, TR[IEH ST IeaTe T
(Fersrer areom) N JH F5 Tfarferes HET quT et e T
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TR TR shiesid T T 37eh AHfE STware ST Ui, Sdeh &eh! THIdIe L STTaEs
fea T G o (STTET0TeRT AIRT deteh! ATTeTeRT SR i) | I8 IETEL0THI, hael “IeqTe” Ieaid MU S
T HTUMTATRT I3 ST (TG FrA(-e1] ST [TTI&Te Ui Felerg, T g il T3] Tos
|

T TUTTAT (ISTEA) ATEEE I, TUTEE

IeqTed (foraraegh! 33Tt gEI3a! BaTdH=T TeheTehdl auT ferenfores
et fefee gferar R
TISTRAT ITET TTH I, E9ehT 79T

e T T 92ITd AIfRUeh! ATicTehTah Hel foreorT Yeh foreras T 1=t §HeHT Ui Serhel TH el |

3Teh! =OT: Afored et faremmar (u3er grax witrearht ufteeam)

T T FIRITATRT ST STATHRT frareqae g THTH e FAHfies T aTeresans
forRIY vaTes T afea MU & SATLUNEE Hd ST TRIS | SABATS SIeHTIed T-ehT AT Gell
FTATERYT T ST T8, STH! AT IEEalTs ST 3TIgrY T TEehives AIhd AT 7T+ HarH SH1Sas | &t
arfeer it Tt itaent ggfe samver, o, fafire T et srged qam woen! gifea we | afe e
T 9 HRWTTEETS SAfdiieh @ Ut Tt deeh! gafs fsiaT &11g o e T Hiaivieh sHIs dfshes |

HESTeRdlet A S[aTeweh! SATEAT TTd 1 T T |

o TSI 3Teh] TXUMHT BTH WIoRY TREHTHT e |

o ITTOTEUHI AT TNEHTHT T, T TEATS ATeeh! TRade® N Hfdehg & q 3iesd aiomd
SITH T % T (ST §0 |

o  TETHT T ST INEIEE WUaHT B, Tl 7 et forTaHT THhT THaheaHTERT 0T HeTH WUH TI08 |
STECT TTHT ATATATA O, THT 1T oI Gemiusnt iy e Tomef! el sHrse W |

17



FIET FAYATH: THTE (h AT HThT WT?) T AT

HewehaTel FIET SETHT 97 SATEAT TR % IS WTEHT WT? ThT AEITE T |

o 3 TN TR HIwd Theh! UfST Faw o T Hokell W A BA® T& TR, ST al1e STH AT
= 6 &7 Tas? TS TR SAhe THehRT LI TR SaTaweh! SATERAT 376 T qurganrs "
T 2" S WA A ST TR |

o &I TS AT Helet R0 YT Hehoh! HQ? U ST AL eIdehl ST ATt HerHe 76 A1 7 Fiel
T |

o ToRTCHT U STeRTET g TEEaHT g3 AxTeet ATQ FHTIHT FSIIH M TLH T2 JUTR (T
HEATIe; I HI=Ieet Hie TEh! 9 |

o AR HERWRIH T STCTSCTohen! foraITeraT Ige Hesl HUeh T2

o TH TR qUTEEEATS U 3Fomd Aloraeh! SHeuHT o T+ Gelt 49y fo=s1, quTseh! ARaehent
FHEITRIITheh! L SRINT T, TUhTE e dUTgHT 3T H=T ek T AT FHeqTei o |

o 39 Wi TUH HEHTIIEE T3 Sh T IcaTe T qt foreT 536 T Lehrd 7 |

T IeeTRad ITELUIEE €T HSA W Tl R TeWTRIEEaTe Sawh HUHT It ISTEH0T Uk Ueeh
Rt |

o o I TUHIT HHAEEEN T T I TS HATHEESIE ST T ST Hehohl A
o &I STRTOT URRITHT fammt STt FHTEI T SITary Tiard 1ok TeeTe® AT JuTeteh! 3ot s{fireh sifausht wu?
o o U T faferet FTFHOT WTeR! TTE ST &R qT TgoHT YU T Hed THh! WY

TE TYHT AT HETHTSHT SRANT 7T Al T HETIEE THH ek TReFCIHTES SHISHT THEl Hel |1
ST 7T SIcETied T, shit eTiieealTs olfoseh SUHT TReehl A T+ STUY T | T8 Scish SeWr e
& 9T BT T AT FHIATIH B Wl FAhT BT TGTSH AL HelohT I TEEHT SABS T+ T SIS
O WL ARAITSTH | FRTTTEEct oh TUah oI T8I I STVATEeh! (HYatHT Setha T, ISTeTUreh! T,
T FHRITATHT AR AT STVATEh HE o T FeFd? o ITIHT AT AT STVATE TR BIAT? STET T 7 |

TESAhAT THSRYHT ATHT TEAA g: hedTTiehel I fo W fome qT o IeT? Forehl i e T
Wierar e el foieg o1e & g7 | fe < SaraT Al 1T ot 21 G Frrargam wiver 7 afehms:

8. EwIford wioreares sttt o1, Bifiet wicea <t sgered ae foma s | sFead sifawamr g
T U3 T T | S BT SIHTHT T ik 1 et fvfaeeet wieees iR fagten
T, TIHe TR e s ai wiaed et S@e 572 |

R, Wl 3T T ge, BTHT shrdeee wiswd FHfomT gure qifieehl 5 |
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3. SIHTTHT AT ohfesa T3 feelentior womT, sfer qedrent STt qerm stfectshl wwar 3aw widea s
GHTCHe SYHT HIe 13 et ATht areft foram 2t |

yrIfer: SfETA o, HeT HTE SNT T gel Saha
IR Ut fomaT Aifigusnt Ao T grvifiesent mefhar faames




AGT ey gy faa oire afterer

wersTen! HFEIT T URehedHT 1T Hrelf-ard wuehiet forTd o178 et |l BTl VAT <1 G TR | 79 !

SIS ATHT AGATHS |
TEAHATA HEHTIEEATS TAT BAH T T8N

o U fegTant AT foRTd Hoht 2T, TUGhT & o THT TUTCTHT o oh WAT? ST SHIUT YT SATeerehl STaedT
T ST P S |

o forTa T3 IR TaT: SIHTERT J9 STaTET TFT STTSHT 3 dcd T SRebeEe! THTE Teh BielT 2

o oY % Bal: FAHITH oh AT FUEE IHeTeh! HITTIATS IS ?

AT AT TS HEAT! T8 ST (TS AT T TaT6% Teqd 18 a6 IIIeATs THTo 71 |

o AT SABAIE HER fTdehT 9IaT TR TR B WAL QT |

o TTHI HHIS STSIeh! ST ST BTHT TEEEehT FU T HI=TSewehT HIT FaTeHT HTZRISH T
g TIeATEE FFa HUehT T |

o TR IAHTHHT Ul TR HHEITEETTS ST THehT AT HHREThT T TehT WUSHT et
BTITS T ETeat THTE TS el S GIUahI0T ST HednT T8 |

o T TfET T Hehehl e STadh Aa! SR STARVE T Sfra T FIes 3781 g T o et
A T T FeaT |

forfer: e Gor wawd, T U1 SEd

ST AT : WITIAhT UReheTT

forfer=T forsnTar enreea aierdent forfir=T veres s aRereHT T qT Sefh 20 Fuufes fd Jedsh apeear
T TIEd g ST TRUERT S FoR o T 21 3 STITeien! S & | 3 STTeh! ST=HT Sedieh forserart
T UTEI-TohT TEAEehl =12 7T T forahTareht ATt Wierss giard 7T wo ETior uitad-Teht
FHHEER! U= g |

TEHAT HEWTRIEEATS T TaTeE WTthd HEHT ARG 7 |

o I T ThEEeh! forRreg (e forwer finder) @Ts e e, wifiet s i
N BT HFD? T &1 A3 31w (IITHT STTET e P SIS AT o o AT G T o Jiaa
T T eI 2
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fauen! W ST7Em Afoareh! TReheaHT i SETE e | 7 TEd! G , G =Te a1 foh STaeh!
Ro AV RS (FrNTTeATShT farsr f3Teder) SumforaT Heisht afterd & |

FHTATRIE = W STcteh! HETRTh UShT ST I TiSTell S, BT TehTTd GrerdT TR BT, J9
TR IS TS YT IS HFS | T BT AT 7T 0 |

STRT R0 T UfS T e TN, HoheHH ATfeheh EOHT ot ST TR, HIH T8 el foh et
AT qUTEHT TSR Flaehl 1S | ATfeheh HIeTs o HIUITATHI hi TR BABA TSIl
FATSH HEd TS |

faguent arferentet (qet fguan! @Ter TTTelient SETET0T BaH) qUTSel oh Hied T 3 HiaeEals et
qTfeheh SIS ST~ AT qUTS T8 Tl Surre® foo W | 7@ dTferehraT o forsy eiierg © H=a
TT {50 G ST B, TS HIATICATHT [TTIaReen! Ta¥ T Frafeerd g e i FUE
o A 5169 |

e -qesihdlct GggaFrn] Il a5 AIicTHTH] it IaTeTUE® Ulee! 3 Garaen! ®YHT fod T

T ST TG AT Feieh ToTeIaRegeh ST o+ Sl &7, HaIvaT ufeet shrfeTrerent forer s T
T TSI S Ewereer T ey forerere (SHTFmT 3 2T = 11d Srerfiehet 36w di firemag
T SIS T |
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FTEHT R0 TUHT AUTS AT HETHT ¥kl TRATT HUHT o
e 5702

IR

o i frfr qum STuHTUTEE ey TEHT YU §S |
o TTETIT AT AT TSt HET3al Y Tfafd §4e |
o FHH G, AU T TR TS |

el T Steferarern

Y 3gH fopra

T TSR oTedt

TTHTISh HiEhidh

AR THaT qT FHTSRET

ITHHT ST TAT SATER TR

ECIBEICER)

ifoet, e o

HrATISTeh GaT ifer o

FE

raTerfor ifer

feefemfer foremma T

ST Tk AT

9 T, JTarer T

I STraeht far3fersent

EREIREEIRCIEIN

Tz, fe=g qum 3ot smygfd

T qT it

EICEREIRIEIvIR)

Stferes i T @Te Sere

T ST oI STerary
I ST

T of e

SHReTh Tvareft

o Jare

REL

D

SEE g

ITEdRT

U AT ST HEsTehdict S §H8 HT T ST FednT T e, ST a1 HeTiIeec aralieh
foreRTereen! SHle qom SeAfirferator 7 e |

v forfer: woe ol (srerffenerTorT dih 3 FeT forereent wHE AT, TEfaetr T stk
IS ST ST : STTHTHFOHT RT3 ST FoITeeareq s HHEHT WUeh! TfoTeh! TS UutaT W e o |
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Uil ST WTEAT TReheHT (STTD) i fostT

TE STATE] I3 FHIATICAT T ST AT FHIHTHT bl IR o T 7T ATe]e-S Wl Th
AT T ST T 2 |

TESHAT VT U1 AT T JaT66

o ST =IUMHT BT ST Tesh ok BT UG GSiefl T SRITE T, JEHT qUTSeeed 7 leseht 7ehi
T EEHAT A HTH TR | Hfeeh FHuterene @ gugiyent Fshear g caf afsrett @, erier aursed
T AT VAT ST T FHE |

o TS I SATERT STVATEHAT JUI T HUHT ETEEHT S <ATeehl HITAehT SATRHT, HHT 30 TYHT
AT HTET TG TS T e | SABAATE UTH s ats ueh fafire qo <wiferd s
HTHRAT TSI 7T ST T, (ISR ATHT qThl ATICTohT oje ) | ATHfeeh T Hsiehl Henfah!
T Wiovshl gl ot 7 SR T | gy weher wraiiien, 3 T fafie sy
TR |
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3QTEVT ATeTeRT: (el JUTTeAleRT SATAT)

HTST INeReIT @\'@FE) w1 s (Creating a common vision)

3TSehRT 0 TN TR TS qIGRT: oh T2 &l TH? HHA? + TShaT + o T AT?
KUIUES I EIREETE]

“TGITET ICUTEhT TEATECT TREATHIT T8 YUTGUHT TTET G T ATHAW §HD
| Tt ST ICATEA W Tcieh, ATk T TASTIHAT S | TH TATH TaHAT
TR ST TRt AT AT SHaTHereh { AHTaei Uge Ta s |«

T TThedHT (GTGTY) AR TREeH e HHe TTet TTell Teqfel qoiT Gell Sefthed TH S T |

farfer: we srvare, TR e ATe TREhe T (UGTY) TS SehT YT o shiaf Tk AT Fierd T |
IUCTfod: AT TREFHT (LG1Y) TR

Bl ATTH: SAThRIRCS (Backcasting)

T STATEHT TTHT AT I ST WUh UG BT T Sohiodeh GHTHTHT SUTIeEh! @IfSTHT Hisd
TAO! | 3o Wi (TgfR) T ErvTied ariessh! faior T STt qesht Hevniies i sawd T |
TR ATRT SATHHIREE TG CTohT ST ST (SATRPIRE ST STHRHT ToRd SARGAT ATl HTHT THEhhT B1)
|

T YT SATEA! GHE vATEee St qEgioen! uaeiishTeT g T Hewniesars fofesd (S
TET) THSHT T 20 TN TINEHTIHTERT ST YAATSHT TS | R e doieh! fomee a8 JehaTeTs SATet T

R
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o  THTYT / freheus® ISl T qT TFATTRIT STaRIeEEeh! UTgelT T I SRUMT (= qHTemen
ARTEE TR o frsdwor T S | SRt ArtaRient aifT s Ft gaers: T qect St
T (M) T8 T o o U I SROTHT ST erh SYHT TTeFe® fe=i T qofT fe=rr skt
1T STTUIEER] GHTHH T+ ITIEE TlEdeh! 36 Y ATSHIehT foshTe TR |

Presenk 1. Begin with the end in mind
>2. Move backwards from the vision to the present
3. Move step by step towards the vision

Spurce: https:/f'www.naturalstep.ca/backcasting

', J

o  TUHTATATEERT HIHeRT TRATIS T Iereh! SFHT T deet =Teeh! Wi (GLGIE) STH THehT AT
HEAINT FUFRATATEE Ul TS T Teish FURRATATe SR (118 e T Sraries aud
TICATING TR | HRTE® U TTaT SehETeITeh! & Y Uige ekt & i sehierees
f< HATICH e HEa-eHT §H4 hi-5d 5198 |

TEAHAT SAREAT THU JaTE6:

o T (STHI T qE) & STl R0 T AT LgfE foor e 31 | 311 2t sfma gy (o)
G ik AT AT T RS =sRuTsg Teges ufe= 7 ge e |

o ST sTeATEETE gy (FsT) g R S dee! HeTEEeR i Betherht oI STeqd et
B | FESTehd ol HeTTeselTs fHsiT Tush! GGEAT ot TRHTSH T =Teehl & a o Sftew ffsid
TSI W Gl B2 ST AT | Al T e UGSt §eqie Wi 37l SUTeTg, s wurshi &AThT
HEWTTEEaTs Few T |

o "gieed UGEHT Yol T shid ohid HHATIHT o oh T SATevaeh ©?" | FEATS SATHHINLS A |
Herd=T dfeet et srfm ameretar = v o qfecien! sfaerehl AT fomet T srgid grafder 4
o AR T o o g ST B 2 T U T Ufeeiohl SATHHIRES IR AT 31 AEIeT Felolg
TS, TTHT 3ThT AT HHTShT SOTEEHT ST, S 0 WUH QUGTEahT £ o Y feeieh] eI,

25



o U GGTHI LY T Uleeieh! AN T ST HAfeetoh! HHA (qeehTet) A1 FEAT T Wk Fries
FATE T | TeARERIE HTeh! SIuTHT SegHT 3fE 37+ SR s |

o TCHE U TN SAEHKINES =HOTH! AT FTdE TTede® Feltehd TREeRTes el BTt Ith ST TrTlord
STET AT STERTEEE TR fordwor 7 i T& et | gt fafi e T afad-endt (SRishraTe)
=1 SRHAT T Hi=A Fardl, ST IToRATes, S Tthew, IcITee, JaTaRes, Alfdesen! ST 3 |

o 3frqumn, BT SATRRTRES THHT Tedeh THIEHT ST SR TehelTIeEET SaT(-erd Tt
FUFRATATEER Al T R0 T qoT ST et gTie THHT SHgwent firet T
FSraTiies aia afee™ TS | W iR 9T SUHRATAT qfeeT YOHT 3Heeas Ti gefiehd
™A S |

4
-

'
A
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.............. =t faremma gy AT STEATH TS TR TRERT 20 TY GIGITRT SATUTTAT
(3TTRT 0 THRT A
R0 TN TR W AT UTGA | FARIE 789, HIfe® | SETT HRIETE® | Hord WIBRATAEE
it TR WOh! TTS 2 a9 fue
(3TTTRT Q4 THHT) ¢
(fareege! @< g7 grafaa) | 2.
YATHT, SATHT, IeATGHT, 3
gafer, Hifa siret Y
& BT T R0 T4 GGV | [T 169, FTle® | e STeRITE® | Hod FUFHRATATEE
%0 I ufer % v uftad= s e
WO FIUAD? (TR g0 .
) 2.
3.
&.
Ro TN DRt & T T | fal¥7E 9, Ffe® | a1 HaIefe® | i EUBRATAE®
24 I ufger 3 o wfa ufad= s yf
WU TIUAD? (IFTHT & THAT)
AT FIUA T ATGA A AH | [T 787, F1le® | TN SRGGE | Hold  GUFRATCATE®
T B2 a9 yae

HESTHAI THEATS UTel5, STWATEeR] HIEAHSIE AIIGRI UGS | SSRGS TEfdeh! STVTEHT BTHT VR

T GEAT T TS G U | T HESTohalic! HE A HEsT SIHT TS STSTSHHT AT ohie IATET0T qT

SYTEE fog 76w |

HYITHH! [HRHT T, HESThde! Gell SABAHT ATl STATSLHT T T TSToh0T THUeS | Fefd shrimmeir
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|l ntroduction

Welcome to the handbook that opens the door to inspiring and effective foresight
workshops! This handbook is designed to provide a comprehensive guide for those
interested in organizing workshops focused on the future. Planning for the future requires
innovative thinking, collaboration, and effective tools, and this guide offers practical advice
and in-depth understanding of how to plan and facilitate foresight workshops successfully.

The handbook is part of the GRAPE project, implemented by the Natural Resources Institute
Finland. The Sitra's Future Frequency workshop methodology has been used as a one main
source in the creation of this handbook. Additionally, it's important to note that this
handbook emphasizes the use of the backcasting method as one among several future-
oriented approaches.

While backcasting offers a valuable tool in the planning process, it's essential to recognize
that it is not the sole solution to all problems but rather one of the available options.
Therefore, it's crucial to choose a method that aligns with the specific topic of each foresight
workshop. Let's embark on this journey together, exploring endless possibilities and shaping
a brighter future step by step!

Using the handbook

The aim of this handbook is to provide clear and practical guidance for those who want to
create impactful futures workshops by using backcasting method. With this guide, you can
delve into various exercises, learn to communicate effectively with participants, and
understand how to best utilize tools for future planning.

The handbook is designed for anyone who wants to create ‘
an environment where a shared vision and sustainable j‘
solutions can thrive. It also serves as a valuable resource and 'A

supplementary material, especially for those who e
participated in the Train-the-Trainer (ToT) workshop o
organized as part of the GRAPE project earlier in 2024. This

workshop focused on facilitating futures workshops and /@

guiding the exercises included in this handbook. Wishing you ‘ lo

a good journey of exploring and building the future

— towards a more inspiring and sustainable tomorrow.
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What is Foresight workshop?

The foresight workshop is a unique opportunity to bring together diverse perspectives and
creativity to address the challenges and opportunities of the future. These workshops
typically involve a group of participants, often including stakeholders from various
backgrounds and expertise areas.

It provides a platform to delve into and create future scenarios, develop innovative ideas,
and form a shared vision of what our tomorrow could be. The significance of futures
workshops is particularly emphasized in a rapidly changing world where anticipation and
adaptation play a crucial role.

This handbook guides you through every stage of organizing a foresight workshop,
starting from planning and concluding with the design of participants' next steps.
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What is backcasting?

Backcasting is a strategic planning approach that starts with envisioning a desirable future
state and works backward to identify the steps needed to reach that future goal. It focuses
on creating and attaining preferred futures rather than predicting what will happen, making
it a valuable tool for guiding long-term sustainable development initiatives.

Backcasting is particularly useful in complex problems requiring major change, where current
trends are part of the issue, and when deliberate choices and different development
directions are needed over a long-time horizon. It also involves analyzing both desirable and
undesirable futures to respond effectively to social problems and challenges.

Understanding the Contrast

Backcasting versus Forecasting

Backcasting and forecasting are both methods used in strategic planning and foresight, but
they differ in their approach and focus:

Forecasting:

e Forecasting involves predicting future outcomes based on historical data, current
trends, and quantitative analysis

e It typically extrapolates from past and present conditions to anticipate potential
future scenarios

e Forecasting techniques often rely on statistical models, data analysis, and trend
analysis to project future developments

e The focus is on predicting what is likely to happen based on existing patterns and
trends

Backcasting:

e Backcasting involves envisioning a desirable future state and then working backward
to identify the steps needed to reach that future

e |t starts with a vision of a preferred future outcome and then explores the actions,
policies, and strategies required to achieve that vision

e Backcasting encourages creative thinking and imagination about alternative futures
rather than relying solely on historical data and trends

e The focus is on defining and shaping a desired future and then developing strategies
to make that future a reality
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In Summary:

Backcasting and forecasting represent two distinct approaches to future planning and
envisioning, with forecasting focusing on extrapolating from current trends and data, while
backcasting starts with a desired future and works backward to determine the necessary
steps to achieve it. In essence, forecasting looks at where current trends might lead us, while
backcasting starts with a desired future and determines how to get there, often challenging
existing assumptions and norms along the way.

e Forecasting predicts future events based on current and historical facts.

e Backcasting predicts future events based on goals or desired future states.

Benefits of backcasting in the Nepalese local context

Addressing Development Challenges: Nepal faces numerous development challenges,
including poverty, infrastructure deficits, environmental degradation, and political instability.
Backcasting allows communities and decision-makers to envision desired future states and
then work backward to identify the steps needed to address these challenges effectively.

Customization to Local Needs: Backcasting enables tailored solutions that are specific to
the unique context and needs of local communities in Nepal. By starting with a vision of the
future that aligns with Nepalese cultural, social, and environmental values, stakeholders can
develop strategies that are more likely to succeed and resonate with local populations.

Integration of Sustainable Practices: Backcasting supports the integration of sustainable
development practices, leveraging Nepal's natural resources and cultural heritage.

Empowerment of Local Stakeholders: Backcasting fosters active participation from diverse
stakeholders, empowering local communities and decision-makers to co-create solutions
and take ownership of their future.

Resilience Building: Backcasting helps Nepal build resilience to natural disasters by
anticipating future risks and designing adaptive strategies, enhancing infrastructure,
emergency response plans, and community resilience programs.

Overall, backcasting offers a proactive and participatory approach to future planning that is
well-suited to the complex socio-economic and environmental dynamics of the Nepalese
context. By engaging local stakeholders, integrating sustainability principles, and customizing
solutions to local needs, backcasting can support more inclusive, resilient, and sustainable
development in Nepal. However, it's important to note that backcasting alone is not a
panacea for all problems but rather provides one tool in the planning toolkit.
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Why future th
important?

neg I S

Future thinking holds significance for a variety of reasons, with its impact varying from

organizations to individuals. The following key points highlight the importance of future

thinking:

Strategic Planning

Future thinking aids organizations
and municipalities in formulating
long-term strategies, allowing
them to anticipate and adapt to
upcoming changes.

Seizing Opportunities

It provides an opportunity to
identify and capitalize on future
opportunities, fostering innovation
and the development of new
approaches.

Risk Minimization

Future thinking helps identify
potential risks and threats,
enabling organizations or
municipalities to prepare for them
and minimize their impact.

Innovation

It encourages innovative thinking,
ensuring that organizations or
municipalities stay competitive in a
changing environment.

Proactive Action

Future thinking enables proactive
action, allowing organizations or
municipalities to respond to
changes more swiftly and
efficiently.

Competitiveness
Future-oriented organizations or
municipalities can maintain or
enhance their competitiveness by
adapting quickly to societal
changes.

Application in Decision-Making
Future thinking serves as a
foundation for decision-making,
helping organizations or
municipalities make evidence-
based decisions while considering
future perspectives.

Visioning

It assists organizations,
municipalities, and individuals in
creating clear visions of the future,
serving as guiding principles that
motivate actions.

Skill Improvement

Participation in future thinking
enhances the future-oriented skills
of individuals, municipalities, and
organizations.

Societal and Global Changes
Future thinking helps understand
societal and global changes, such
as technological advancements,
climate change, and demographic
shifts.

Therefore, future thinking is essential for the success and sustainability of organizations and

municipalities, providing tools for adapting to a constantly changing environment.



The facilitator’ s role

In this section, we will delve into the pivotal role of the facilitator in the context of a foresight
workshop. The facilitator serves as a guide, orchestrating the journey into future thinking and
change-making, while also managing the operational aspects of the workshop.

The facilitator's dual responsibilities encompass leading participants through the exploration
of different futures and brainstorming actions to bring forth the envisioned future.
Practically, the facilitator(s) oversee the entire workshop, from logistical arrangements to
framing the topic and delivering task instructions. In addition to the facilitator, in order to
organize a functioning workshop, there must be a good background organization from
which the facilitators can receive support when necessary.

As a facilitator, your multifaceted responsibilities include:

Inviting Participants
Extend invitations and ensure
participant engagement.

Logistics and Practical
Arrangements
Secure physical or online spaces

and manage other practical details.

Content and Direction

Provide content by contextualizing
topics through lectures or
multimedia presentations.

Time Management
Ensure the workshop adheres to
the designated schedule.

Guiding the Process

Instruct tasks, facilitate debriefs,
and guide participants through the
workshop journey.

Active Participation

Be an integral part of the group,
exploring and discovering
together.
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Creating a Safe Atmosphere
Foster a secure environment where
every participant feels valued and
heard.

Motivating and Assisting
Encourage, inspire, and assist the
group in navigating the complex
topic of the future.

Managing Discussions

Distribute speaking turns fairly and
decisively conclude discussions to
maintain the schedule.

Consideration of Diversity

Be mindful of diverse participants,
encouraging equal participation
and addressing different
communication styles.

Post-event Actions

Gather feedback, express gratitude,
share resources, support
implementation, and assess for
future improvements



Problematic Situations

Facilitate group discussions on how to address challenges such as a participant
monopolizing the conversation, lack of participation, or difficulty understanding instructions.
Encourage collective observation and documentation.

Example Cases:

Group Stuck

Reinforce that the workshop is an exercise, emphasizing the absence of right or
wrong answers. Engage with the group, posing questions to stimulate fresh
perspectives.

Conflict in a Small Group

Set discussion ground rules before group work. If conflict arises, guide the discussion
to explore the underlying reasons. Emphasize that the workshop can continue despite
conflicts, as group choices are not binding.

Participants Not Focused

Stress the intensity of the workshop's work and the importance of respecting
everyone's time. If someone cannot be present throughout, ensure prior
communication. If distractions persist, kindly remind participants of the collective
commitment to focus on the workshop.
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Tips for facilitating

e There is no one right way to facilitate a futures workshop = Just be yourself. It's
always the best way to do things!

e Stick to the schedule & Go through the workshop's flow carefully to succeed.

e Keep always clearly in mind the goals and outcomes that should result from the
shared work = remind the groups of those constantly during the work

e Don't be afraid to take a back seat > Help the group come up with thoughts and
ideas, but let it wrestle with the challenges and come up with insights on its own.

¢ Remember to establish clear rules for the participants = As thoughts about the
future can be quite personal, supporting a safe atmosphere is particularly important.

Several good practice rules for participants

Listen to the others, don't interrupt or start additional discussions.

Relate what you say to what the others have said and use everyday language.
Be present and respect others and an open atmosphere of generating ideas.
You don't have to agree on everything but take a constructive approach to
others' opinion.

0O O O O

o Move together towards the concrete, take steps towards achieving change.

Note: Foresight workshop can be adjusted - Boldly tailor the workshop according to the
needs of your group, so feel free to adapt, cut, and paste!
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How to plan a workshop

Foresight workshops are an effective way to engage people in contemplating the future and
generating new ideas. They can be valuable in organizational strategy processes, stakeholder
collaboration, and community development. However, a successful future workshop requires
careful planning. Here, we go through the key steps in planning future workshops.

1. Define Objectives: The first step is to define the objectives of the foresight
workshop. What do you want to achieve with the workshop? Is your goal to gather
information about participants' views on the future, generate new ideas, or enhance
collaboration with stakeholders? Clarifying the objectives helps in planning the
workshop's content and methods.

2. Select Participants: Next, you need to choose the participants. Who will participate
in the workshop? What skills and perspectives do they bring? The selection of
participants influences the workshop's content and atmosphere. It's essential that
participants have sufficient knowledge about the workshop's topic and are willing to
actively engage in discussions.

3. Plan Content: Once goals and participants are clear, you can start planning the
workshop's content. The content may include elements such as:

o Background information and presentations
o Exercises and tasks
o Closing discussions

Design the content to be diverse and inspiring. Exercises and tasks can help
participants grasp the future and generate new ideas.

4. Choose Methods: Workshop methods impact how participants engage in the
workshop and how information is processed. Various methods as:

Backcasting
Scenario Planning
Trend Analysis
SWOT analysis
Delphi Method

O O O O O
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The choice of methods depends on the workshop's objectives and content. It's crucial that
the methods are suitable for participants and support the achievement of the workshop's
goals.

5. Book Venue and Materials: Organizing a workshop requires a suitable venue and
necessary materials. The venue should be spacious enough for the number of
participants, providing a conducive environment for collaboration. Materials may
include pens, paper, post-it notes, and computers.

6. Release Invitations: Once the workshop planning is complete, it's time to release
invitations. Send invitations well in advance, allowing participants time to prepare for
the workshop. The invitation should provide information about the workshop's
objectives, content, date, venue, and registration instructions.

7. Conduct the Workshop: On the day of the workshop, it's crucial to ensure that
everything is ready. The venue is clean, and materials are in place. Confirm that
participants have arrived on time. During the workshop, create an inspiring and
participatory atmosphere. Encourage active participation in discussions and exercises.

8. Monitor Impact and Gather Feedback: After the workshop, it's essential to monitor
its impact. How did participants experience the workshop? How have the workshop's
results been utilized? After the workshop, it is essential to produce a report on the
workshop's results to utilize them, for example, in the planning of municipal
strategies. Monitoring the workshop's impact helps you improve future workshops.
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Progression and Exercises
of the Workshop

The following section provides detailed instructions for the Backcasting method in the
workshop. The method and exercises were used in the workshops organized as part of the
GRAPE project in spring 2023. This workshop method is designed to span two days, but it
can be adapted to suit the desired theme of the workshop; however, the duration of the
workshop is always planned on a case-by-case basis. When planning a workshop, the
intention is not to strictly follow the instructions provided here, but to adapt them to the
context that best suits the topic.

Backcasting is a foresight methodology that is particularly helpful when problems addressed
are complex and when present trends are part of the problems. It starts with defining a
desirable future and then works backwards to identify specific actions and policies towards
the visioned future. In the exercises presented here, the vision is created 20 years ahead from
the present moment, but the timeframe can be adjusted to fit the topic being addressed.

Overview of 2 Days Foresight workshop Processing of

workshop Material
and Results

Understanding of
Workshop Topic

Backcasting Facilitating the
Development of

Learning Future Creating common Concrete Action

Thinking through vision for20 years Plans to A.cr_ﬂeve
Various Excercises from now Future Visions

Concluding the
Workshop

Imagining and
Planning of the Integration into
Desired Future Strategic Planning

First Day Second Day After the workshop

In the figure, the structure of the two-day workshop is summarized, as well as the actions that
will take place after the workshop.
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First step: Setting the scene - Future's thinking and goals of the
workshop

The exercise will begin with an introduction to why a change maker needs future-oriented
thinking. The participants will be introduced to the workshop's subject matter, goals and
schedule as well as the other participants. They will get acquainted with the facilitator and
feel welcome. They will also get tuned into the future thinking, meaning that they
understand what future-oriented thinking means in practice. The participants will also start
to get familiar with the way the other participants think.

The facilitator will share the following info with the participants:

e Itis a workshop where we will get into futures thinking by using backcasting method.
The purpose is to increase people’s ability to imagine different futures and
willingness to act towards realizing a preferred future.

e During the first part of workshop, we will get introduced to futures thinking and
develop a future vision in relation to (workshop topic)

e During the last part we will identify the concrete and practical actions needed to
reach the desired future

e The goal of the workshop is to identify as municipality level visions, goals and
activities to be integrated into local planning towards (workshop topic)

o Note: The workshop's goal may also be to identify visions of organizations or
businesses. It depends on how the results of workshop are intended to be
utilized.

e The future does not happen; it is made!

e This workshop is about improving competencies related to influencing the future.

e We will also come up with ideas on actions that move us towards our vision, but the
concrete implementation, plans and experiments associated with those actions will
take place outside of this workshop.

The facilitator explains that during the workshop:

e We will learn the basics of future-oriented thinking, including solution-oriented
thinking, challenging assumptions and imagining

e We will identify factors in the present that will influence the future

e We will create visions of a desired future in relation to (workshop topic)

e We will engage in dialogue about the future and link the created vision to action in
the present

e We will recognise our own agency as a change-maker

e What types of sessions does the workshop consist of? The workshop consists of brief
lecture-style sections, discussions, individual assignments and group assignments.
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The facilitator explains time perspective and the future:

e What comes to your mind when you hear the word “future”?

e The word “future” can refer to tomorrow or a hundred years from now.

e Today, we set our sights on about 20 years into the future. That gives us a long
enough time frame to feel untethered by the restrictions of the present day as we
think about the future.

e If the time perspective feels challenging, it is also OK to think “how would you like
things to be now"” instead of trying to forecast the future.

The facilitator explains about the working methods:

e  We will be divided into small groups.

e The workshop proceeds quite swiftly. The key is to keep working and not get stuck
on any details of the assignments.

e Listen, join in, be active and respect, be constructive even when not in agreement,
and try moving towards the concrete.

Note: Before moving on to the actual exercises, it's beneficial to share key information about
the workshop's theme. This ensures that participants have an understanding of the topic the
workshop will focus on.

First exercise: ldentifying key stakeholders and defining challenges and

opportunities at (workshop topic)

The facilitator introduces the exercise, and they lead the group to discuss and describe the
current affairs of the target area (workshop topic). The exercise begins by identifying the
relevant stakeholders and their roles in the system (see example table). Special attention will
be put on any potential or existing role of women or any minority group.

The results of the exercise can be visualized, for example, in a pre-printed table. In the
example, only production is listed, but it could also include other themes, such as marketing
and storage. In the exercise, the themes related to the topic of the workshop must be
determined in advance. Themes are pre-listed but the participants are welcomed and
encouraged to add any parts considered relevant for the workshop topic. The results of the
exercise can be visualized, for example, in a pre-printed table.

48



Food systems (example | Stakeholders involved Role of Stakeholders
of workshop topic)

Production (example of Farmers Food crops, cash crops, meat, fish,
the theme) milk and vegetable production

Agricultural Knowledge Technical training and material
Centre support

The exercise continues by defining together (workshop topic) in the desired context and

identifying the related challenges and opportunities (see example table). In this example,
only production is provided. Therefore, additional themes relevant to the workshop topic
need to be listed here as well.

Food systems (example | Opportunities Challenges, threats
of workshop topic)

Production (example of the | Suitable climate Intermediaries
theme) Irrigation facilities Low market value
Adequate market Lack of knowledge

Methods: Open group discussion and group work led by the facilitator

Output of the session: Filled tables

Next step: Development of future vision — Imaagine a preferred future

The next step is to create visions of the desired future in relation to (workshop topic),
addressing the challenges and uncertainties identified in the previous exercise. Additionally,
when creating visions, context-specific aspects and identified key considerations are taken
into account.

It is crucial to foster an open environment that encourages discussion, enabling participants
to contribute their insights and perspectives. This collaborative approach ensures that the
visions are comprehensive, well-informed, and tailored to the specific context. If necessary,
participants are encouraged to provide any additional specifics that they deem relevant to
enrich the visioning process.

49



The facilitator will start by explaining the following:

e We now move on to the next part of the workshop: imagining

e Without imagining preferred futures, it's difficult for us to make the commitment to
the desired changes and take action that helps us achieve the desired outcome.

e  Whenever the world has been changed, someone must have been able to imagine
what a better transport system, better education or improved agricultural production
system would look like.

Second exercise: The importance of asking questions - What if exercise

Facilitator will explain:

e Now we will start taking our first steps towards our preferred future, and that is
where our journey truly begins. Based on what we just discussed and described we
will encourage you to think “what if".

e Try not to limit yourself to anything and let your imagination go wild. What could you
challenge or think differently about?

e There is no pressure to know the answers, only the freedom to ask!

Here are a few examples of questions that someone must have thought about:

e What if local communities benefited more from tourism and the opportunities it
brings?

e What if Nepal would be a pioneer in sustainable energy solutions and climate
initiatives in South Asia?

e What if technology helped improve healthcare accessibility and efficiency in rural
areas?

e What if everyone would have the opportunity to attend school?

e What if traditional Nepalese craftsmanship and cultural traditions gained widespread
international recognition and protection?

The exercise will be done on post-its where every participant will be encouraged to write a
few what if questions to be discussed and shared with the group. No limits, anything can be
freely explored! Everyone individually will write down as many what if sentences as they like.

After the exercise, in discussing, the key is to highlight why the assignment was done. You
don't have to discuss every question asked by the participants. You can simply read them
and encourage the participants to hold on to the spirit of asking questions. The purpose of
this assignment was to show that change starts from having the courage to challenge
assumptions and ask “what if?" questions.
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The facilitator summarizes the session by presenting the following:

e The facilitator will ask a few members to share what they have written. The post-its
will be put on the wall for further browsing by all participants. There is no need to go
through them all, just to take a few examples to.

In conclusion, if we had to summarize future-oriented thinking in three points, this is
what they would look like:

1. There are many possible futures. We should think about the future in plural. There is
no single track that we are on. Rather, the future is shaped by our actions and
decisions in the present. The future is also shaped by the things we don’t do.

We can influence the future because the future does not just happen by itself.

3. We are responsible for thinking long-term. This is particularly important with regard
to future generations. We can't simply focus on the present. We have a duty to act to
create a future that is better — not worse — than the present.

Methods: Individual exercise on post-its and open group discussion

Output of the session: Filled post-its
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Third exercise: Thinking back

Since remembering and imagining a future are related, the exercise will continue by a short
assignment of thinking back. The purpose of this assignment is to not only activate our brain
for future-oriented thinking but also to help us take a long-term view.

Facilitator will say:

e Let's take a moment to look into the past: what happened over the past 60 years that
made Nepal the way it is now?

e A look into the past: What issues and factors have influenced the present?

e Looking to the future: What present-day issues will influence the future?

Discussion takes place in small groups guided by the given questions. After the
exercise, the facilitator will go through the following discussion point:

e The assignment made us see that the world has changed before.

e The idea was to broaden our thinking about the surprising and unbelievable things
that have happened in the past to make our society the way it is today.

e Using the timeline to highlight issues we recognize in the present gives us some idea
of what types of issues or phenomena will influence the future.

¢ In addition to the issues we have identified, there are many impossible and incredible
things that we cannot anticipate or identify now.

Methods: Plenary discussion — the facilitator will summarize discussion

Fourth exercise: Imagining the future

In this exercise, the aim is to envision aspects across various themes and contemplate what
they are hoped to be like 20 years from now. Within each theme, the goal is to select those
aspects and actors that are desired to change or evolve in the future.

The facilitator guides the participants by saying:

e Keeping in mind the theme (workshop topic) we described before — what might a
preferred future look like and what would you like to strengthen or change to make it
possible for this region to move in that direction?

e Write your answer about the future in this form: “I want to strengthen / change what
so that, in 20 years from now, what would be different / what will have happened /
what the system would be like”

e While imagination is a human superpower, it's not easy. We are accustomed to
rational thinking, which can make it difficult to let the imagination fly. But that's what
you should do!
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e Let'simagine 20 years from now. In other words the time when your now small
children will be grown-ups. Try to be as concrete as possible. That will make the next
stages of the workshop easier.

e The table (see example) will give you ideas on what to think and how to make your
thinking concrete. You don't need to stick to what is listed in the table, feel free to
add anything you find relevant within the context in relation to (workshop topic).

o Note: The facilitator can pre-fill the table with examples of things for which
changes are desired.

e You are also not obliged to fill each line of the table. Just focus on the ones you find
most relevant in your context.

Theme What would you like to How would you ideally like this to
change be in 20 years from now?
Economic Example: Example:
e Access to agricultural e Agricultural materials are
inputs. readily available
e Modern and farmer-friendly
technology

e Low-cost, advanced and
environment-friendly
biovision is localized.

Socio-cultural

Policies, regulation
and governance

Infrastructure

Technology

Innovation

Environment

Demographic

Etc.

The facilitator will circulate in the room to support the groups as needed. The exercise will be
concluded by a plenary discussion where each group will be given an opportunity to present
the ideas considered the most relevant and important.

Methods: Group work. The answers will be recorded on tables and presented shortly in
group discussions

Output of the session: Filled tables
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Fifth exercise: Creating a common vision

The purpose of this exercise is to create a common vision of what is wanted to achieve.
Facilitator will explain:

e We will now move on to the stage where you, in your groups, should find a common
vision/direction that you will work on for the next. Summarising a shared vision is not
easy, so you should take this as an exercise.

e Based on the future you have just described, try formulating a common vision for 20
years from now. When you've made your choice, try to shape that vision into a
specific statement: “In year xxxx, who/what/where + verb + what” (see the table).
Strive to achieve a compromise and harmony in the desired vision. Try also to be as
concrete and specific as possible.

Creating a common vision

Common What/where/who + verb + what
development
vision for 20 | Example related to food systems:

years from o In terms of food production, the municipality will be completely
now food secure and self-sufficient. All agricultural products will be
natural, organic and climate friendly. It will create jobs at the local
level and provide equitable and inclusive access to wealth.

Once the exercise is completed, the facilitator will go through the visions of each group as
plenary discussion.

Method: Group work. Each group will fill the table printed. The table will be used as basis for

n &)

the next exercise.

Output of the session: Filled tables
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Sixth exercise: Backcasting

This exercise will focus on setting out alternative solutions. Possible ways to reach the
desired future are developed and discussed among the participants.

This will start with a short re-cap of what was done in the previous exercises and to remind
the participants about the visions they have created. The exercise will then follow as

described below:

¢ Explore solutions/options and identify bottlenecks: The different solution
pathways are defined and analysed to prepare on the selection process in the next
step. The guiding question of the session will be: “What would need to happen for
the desired future to be reached?” Part of this step is to identify goals and develop an
action plan, including ways to tackle the bottlenecks identified.

Vision of
what I want

1. Begin with the end in mind
>2. Move backwards from the vision to the present

Present

3. Move step by step towards the vision

Source: https:/www. naturalstep ca/backeasting

J

¢ Define roles of stakeholders: Finally, stakeholders will be identified, and specific
roles and responsibilities of each stakeholder is finally defined. The role(s) will be
specifically focused and co-operation needs between the different stakeholders and
concrete actions of each stakeholder are further identified.
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The facilitator will explain the following:

e We have created our visions for 20 years from now. Next we will start identifying
specific steps and goals that are required to happen in order to reach the desired
vision.

e The visions from the previous exercise will be presented to the group again. The
facilitator will ask if there are any changes or modifications that the groups would like
to do to their visions or if they are happy with them as such.

e Once all the groups are happy with their vision, we will start from the vision created
yesterday and start analysing, step by step.

e What would need to happen for the desired future to be reached?

e This is called backcasting. We will first think of the moment of 5 years before the final
stage.

¢ What would need to have happened then in order to reach the vision?

e We can think of different factors and actors, such as processes, people, products,
infrastructure, policies, etc. Once these concrete goals are listed, we will move on to
the next steps, which are 10 and years before and do the same exercise.

e Finally, we will be able to list what would need to happen today in order to start
moving towards the direction of the vision.

o After the specific goals are identified, we will move onwards analysing the possible
obstacles and bottlenecks to reach each goal.

e In the last we will identify and list the stakeholders involved in each action and
specify their roles and responsibilities related to them. However, any stakeholder
identified can be listed in the table.
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Backcasting

Development vision for 20 (The vision from the previous exercise — copy here from previous
years from now exercise)
What would need to have Specific Obstacles and Stakeholders
happened 5 years before (15 | goals/actions bottlenecks involved/role
years from now) in order to 1. (list them here)
reach the vision? 2.

3.
(Processes, people, products, 4
infrastructure, policies, etc) Etc.
What would need to have Specific Obstacles and Stakeholders
happened 10 years before goals/actions bottlenecks involved/role
(15 years from now) in order
to reach the goals?
What would need to have Specific Obstacles and Stakeholders
happened 15 years before (5 | goals/actions bottlenecks involved/role
years from now) in order to
reach the goals?
What would need to happen | Specific Obstacles and Stakeholders
TODAY in order to reach the | goals/actions bottlenecks involved/role
goals?

The facilitator will guide the groups step by step through the exercise. As it can be difficult to
start back casting, the facilitator might need to give examples and ideas for the groups to

get going.

To conclude the exercise, the facilitator will go through the output in open discussion.
Although the time might not allow to go through all of it in detail, each group will orally
summaries the main points of their discussion.

Methods: The exercise will be done in groups and the results recorded in a printed paper
and main points presented shortly.

Output of the session: Filled tables
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The last step: Concluding the workshop

The final stage involves concluding the workshop. The facilitator's role is to ensure that the
workshop conclusion is a positive and productive experience for the participants. This helps
reinforce learning and commitment to future actions. Well-organized closure assists
participants in synthesizing what they have learned and ensures that the goals have been
achieved.

The facilitator will explain the following:

e Go through the key insights and learnings of the day or workshop. Summarize with
the participants what goals were achieved together.
e Participant Feedback Collection:
o Collect feedback from participants. (What did you learn? What are your
suggestions for improvement — in terms of method, participation, etc.)
o This can be done either in writing or verbally. Ask for both positive feedback
and suggestions for improvement.
e Next steps after the workshop.
e Thank the participants for their contribution and engagement. Encourage them to
apply what they have learned and to remain open to further development.

Methods: The conclusion can be conducted through an open discussion facilitated by the
facilitator. Ready-made documents can be used for collecting feedback.
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This section outlines the steps involved in processing and assembling the material collected

during a foresight workshop. Efficient handling of workshop data is crucial for maintaining

coherence and ensuring the material aligns with the workshop's objectives.

Steps in material processing and assembly

Evaluate and Classify

e Examine all workshop material,
including notes, presentations, and
participant contributions.

e Classify material based on themes
or topics, grouping similar
information for organizational
purposes.

Identify Key Points

e Recognize and isolate main points
and key insights aligning with
workshop objectives.

Fill in Gaps

e Address any information gaps by
gathering additional resources or
insights for a comprehensive
overview.

Ensure Consistency

e Check for consistency in
terminology, formatting, and style
for a polished and professional
appearance.

Incorporate Visual Elements

e Enhance material with visual
elements like charts, graphics, or
diagrams for improved
understanding.

Review for Clarity

e Ensure language is clear and
concise, making the content easily
understandable for the target
audience.

Seek Feedback

e Share compiled material for
feedback from colleagues or
stakeholders.

e Incorporate constructive input to
enhance overall quality and
relevance.

Prepare Supporting Documents

e Alongside material compilation,
prepare supporting documents,
references, or additional resources.

Finalize and Share

e Make final adjustments based on
feedback.

e Finalize the compiled material and
share it with workshop participants,
stakeholders, municipalities or any
related to it in an accessible
format.
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Let's delve into past workshop experiences to provide concrete examples of effective
material handling. Share insights on successful practices and explore how these steps were
applied in real-world scenarios.

By following these guidelines, we aim to streamline the processing and assembly of
workshop material, creating a valuable resource for participants stakeholders, municipalities,
and all other relevant actors.
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From vision to reality:
What can be achieved with Foresight workshops

In this chapter, we explore the transformative potential of Foresight workshops and their
impact on strategic planning. By delving into specific workshop sections and outcomes, we
aim to uncover how these insights can be seamlessly integrated for example into the
strategic planning processes of municipalities or any context where the foresight workshop
can be used.

Integration into Strateqgic Planning

The key questions to address are:

e How can these outcomes be integrated into the strategic planning processes?
e How can we move from conceptualization to practical implementation?

Key Points

Future Visions and Scenarios plans, ensuring a comprehensive

4 ; and diverse perspective.
e Descriptions and scenarios of the

future crafted in workshops serve Action Plans

as a foundation for strategic )

: e Workshops provide a platform to

planning. y
develop concrete action plans for

Prediction and Preparedness achieving future visions. These

plans encompass milestones,

% Josights cotIeagigon responsibilities, and timelines,

ksh I izati Tk . !
ORCheRESUSUE organizatioglle facilitating the implementation of

anticipate future trends and the strategy.

changes, fostering preparedness.

1 Overall Impact
Idea Generation

e The outputs of future workshops

e Foresight workshops stimulate
serve as a valuable source of

innovative ideas and solutions, ) . M B
information and inspiration for

acting as a catalyst for the . - '
e e 4y ) A municipalities' strategic planning.
clseh gicp 9 They assist municipalities in

Stakeholder Participation adapting to a changing
environment, fostering resilience
¢ Involving various stakeholders in and agility in the face of

future planning enriches strategic uncertainties.
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By bridging the gap between vision and reality, Foresight workshops become instrumental in
shaping strategic directions and ensuring municipalities are well-equipped to navigate the
dynamic landscape of the future.

Thanks for the Journey and Inspiring the Future

Thank you for being part of this inspiring journey in the context of the foresight workshop-
related work. Together, we have delved deep into possibilities, pondered challenges, and
built bridges between visions of tomorrow. This facilitator handbook has opened doors to
new perspectives and provided you with tools that you can utilize in your own work. It has
been a tool for learning and collaboration, guiding us towards exciting opportunities in the
future.

From this point forward, you have the opportunity to carry the insights from this handbook
with you, share what you've learned, and positively impact those around you. Together, we
can shape the future and inspire others to follow in our footsteps. Thank you for being part
of this journey. Wishing everyone courage, curiosity, and success in facing future challenges.

Thank you for the companionship and inspiration, and for what you will continue
to do to create a better tomorrow. Here's to a bright future for everyone!
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Annexes

Annex 1: Workshop schedule and content (Organized in spring 2023 in Nepal)

Day 1 *GRAPE

I S

Introduction, Welcome, Etiquette and Workshop Rules 20 min GlZ/Luke
Brief Overview of the Grape Project 15 min GIZ
Presentation of the Results of the Stakeholder Analysis 25 min Luke
Objectives of the Workshop and Process of Future Thinking 30 min GIZ
Sustainable food systems and related challenges and opportunities 90 min Luke
Importance of Questions and Practice of Q&A 15 min Luke
Reflecting on Past Experiences 15 min Luke
Envisioning the future, sustainable food systems 90 min Luke
Creation of Shared Vision 45min Luke

Day 2 :GRAPE
N Fritucion |

Review of the First Day 15 min Luke
Identification of Challenges and Barriers, Exploration of Potential Solutions 120 min Luke
(Based on Past Experience)

Identification of Stakeholders and Role Definition 60 min Luke
Compilation of Workshop Conclusions and Suggestions for Future Steps 30 min Luke
Conclusion of the Workshop 15 min Luke
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Annex 2: Template for Foresight Workshop Planning

NEED FOR FORESIGHT WORKSHOP

Why is the workshop organized?

What need does the workshop address?

What kind of change is aimed to initiate through the workshop?

GOALS

What are the objectives of your Foresight Workshop?
Which goals are paramount for the organizer?

Which goal(s) will you include in the invitation?

TARGET AUDIENCES

Who do you want to participate in the workshop?

Who should be aware of your Foresight Workshop event?

Who else might be interested?

Consider assembling a diverse group of participants to bring varied perspectives to the table.
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THEME AND APPLICATION OF FORESIGHT WORKSHOP

Do you prefer a basic format for the Foresight Workshop or a themed approach?

Will you incorporate additional examples and materials into the Foresight Workshop?
Will you assign a pre-workshop task?

PRACTICAL ARRANGEMENTS

Date, time, and duration of the workshop? Sending invitations?
How will participants register for the event?

Technical choices: Zoom, Teams, Miro, Mural, etc.?

UTILIZATION OF RESULTS AND IMPACT

Will the workshop material be utilized in any way, or will the focus primarily be on discussions and learning?
Is the workshop part of a larger process?

What would be the ideal outcome after the workshop?
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Annex 3: Ground rules for a constructive discussion

Ground rules for a constructive discussion

Listen to the others,
do not interrupt or start
additional discussions.

Talk to the others
directly and ask about
their views.

Source: eratauko.fi

Relate what you say to
what the others have
said and use everyday
language.

Be present and
respect the others and
the confidentiality of
the discussion.
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Tell about your own
experience.

Find and bring
together. Boldly deal
with emerging conflicts
and find issues that
have gone unnoticed.
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