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A B S T R A C T

Effective adaptation planning requires the integration of diverse forms of knowledge ‒ from local 
experiences to scientific understanding of projections of climate and societal change and their 
potential impacts on livelihoods and natural systems. However, the volume, complexity and 
uncertainty of information can hinder stakeholders from taking decisive action. In this study we 
present a bottom-up approach for developing adaptation-stories that combine quantitative esti
mates with qualitative knowledge and experience for portraying past or “imagining” future 
climate change impacts and adaptation responses. The approach is based on a participatory 
process comprising five steps: (1) co-definition of a notable climate change impact affecting a 
chosen livelihood or other specific context; (2) identification of the specific types of climatic and 
non-climatic factors responsible for the given notable climate change impact; (3) co-evaluation of 
adaptation measures for ameliorating or exploiting impacts, (4) characterisation of the causal 
mechanisms and assumptions that specify how the notable impacts and their adaptation have 
been experienced in the past and how they may develop in the future; and; (5) co-development of 
adaptation-stories by researchers and stakeholders. We suggest that well-crafted adaptation- 
stories may empower local actors by exploring climate change adaptation through the lens of 
their unique experiences and livelihoods. They can also serve as conversation starters between 
diverse actors and generally spark thinking about adaptation solutions. We illustrate this through 
a case relating to the planning of a major renewal of a hospital in Finland, reflecting how different 
actors have adapted to heat-related challenges.
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1. Introduction

Stories and storylines have long been used as scenario communication tools that assist inunderstanding environmental changes and 
facilitate thinking about means to ameliorate their adverse effects (e.g., Kearney, 1994; Alcamo et al., 2001; Rounsevell and Metzger, 
2010; Moezzi et al., 2017). A narrative form of description certainly makes it easier to comprehend complex future developments 
captured in the global scenarios typically employed in climate change analysis. The use of narrative storylines for this purpose was 
pioneered by the Intergovernmental Panel on Climate Change (IPCC) in its Special Report on Emissions Scenarios (SRES – IPCC, 2000). 
Narratives are also a key component of the global shared socioeconomic pathways (SSPs) that superseded the SRES (Moss et al., 2010; 
Riahi et al., 2017; O’Neill et al., 2017, 2020). However, whilst having the advantage of providing worldwide consistency in repre
sentations of the future, global scenarios can be ungainly tools for addressing regional and local-scale impacts and adaptation.

Technical methods of downscaling can be used to obtain some quantitative variables at regional scales (e.g., van Vuuren et al., 
2010; e.g., Ekström et al., 2015; Terama et al., 2019) for use in impact and adaptation modelling (e.g. Frieler et al., 2017; Holman et al., 
2019). Socioeconomic context can also be provided using regional interpretations of global narratives. For SSPs such elaborations are 
referred to as extensions (O’Neill et al., 2014), examples of which have been reported at regional (e.g. Kok et al., 2019; Zandersen et al., 
2019), national (e.g. Frame et al., 2018; Lehtonen et al., 2021; Pedde et al., 2021) and sub-national (e.g. Absar and Preston, 2015; 
Kebede et al., 2018) scales, and see review by Pedde et al. (2025). All of these involve participatory elements that recognise the vital 
role of local experts and stakeholders for promoting salience, credibility and legitimacy of interpretations (e.g. Alcamo et al., 2001; 
Rounsevell and Metzger, 2010). More recent studies have begun to combine exploratory scenarios such as SSPs with normative 
scenarios (e.g. Iwaniec et al., 2020; Frantzeskaki et al., 2019; Pelling et al., 2023).

However, even with such scenario structures in place, quantitative models are limited in the scope of impacts and adaptations that 
can be represented. They seldom address the most relevant concerns, perspectives, and experiences of a range of different local 
stakeholders. In these cases, other means must be sought to inform decisions. A narrative approach offers an alternative or complement 
to impact models. This can help address many of these issues by crafting stories, which use scientific information that is grounded in 
the lived experience of local frontline practitioners and stakeholders. Here we present an approach for co-creating climate change 
adaptation-stories that combines quantitative estimates with qualitative knowledge and experience for “imagining” future impacts and 
adaptation options. We argue that carefully constructed adaptation-stories may empower local actors by exploring adaptation through 
the lens of their unique perspectives and livelihoods, serving to initiate conversations among diverse actors and, more broadly, to 
stimulate their engagement with adaptation solutions. While our primary focus is on imaginaries of future adaptation (Olazabal et al., 
2024a), the approach is also applicable for exemplifying past adaptation.

Though conceived independently, the concept draws inspiration from a set of videos illustrating experiences of adaptive measures 
already in place or in progress. These were developed by the Australian State of Victoria, and similarly labelled Climate Change 
Adaptation Stories,2 to support adaptation in its legislated five-yearly Climate Change Strategy (e.g., State Government of Victoria, 
2022). The label “adaptation story” is also applied to illustrative accounts of ongoing adaptation that can be found on the weADAPT 
platform,3 in connection with the Adaptation Fund4 and in the EU’s Climate-ADAPT platform.5 However, we are not aware of this 
terminology being applied to a formalised method of story development.

The objective of this paper is to propose a general approach for co-creating climate change adaptation-stories. Section 2 presents 
the rationale for “storytelling” in the context of local adaptation and Section 3 defines the key analytical and co-creation elements of an 
adaptation-story, linking these into a general framework and steps of analysis. In Section 4 we illustrate the approach by following 
steps in constructing adaptation-stories to inform the renewal plans for a hospital. Reflections on the effectiveness and broader 
operationalisation of the approach are discussed in Section 5 before concluding with some key messages and future research needs in 
Section 6.

2. Storytelling as a communication device to aid adaptation planning

The value of stories as a means of making sense of the world, transferring information and engaging audiences is well-known, from 
early childhood stories and folktales to storytelling as applied in research. While concerns about the earlier use of stories in science 
communication may have hinted at a perceived association with fantasy and pretending (Kearney, 1994), more recent concerns are 
directed towards the need for scientists to become better storytellers (Harris, 2020; Jones and Peterson, 2017; Veland et al., 2018) for 
supporting social change, so that the world would “change with us, rather than against us” (Bloomfield and Manktelow, 2021). The 
adaptation-stories introduced here are set primarily in the future, but whilst most accounts may be fictional, none are fantasy, being 
informed by science, practice and plausibility.

2.1. Approaches to constructing stories

In the field of climate change research, reference to stories, storylines, narratives and scenarios are often made with varying 

2 https://www.climatechange.vic.gov.au/supporting-local-action-on-climate-change/adaptation-stories.
3 https://www.weadapt.org/how-do-i-create-an-adaptation-story.
4 https://www.adaptation-fund.org/material/.
5 https://climate-adapt.eea.europa.eu/en/mission/solutions/mission-stories.
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definitions and approaches attached to the terms. We understand”story” similarly as described in Janda and Topouzi (2015) as another 
form of rhetoric that, like scenarios, aims to help shape the understanding, engagement and expectations of a wide array of audiences, 
from the public to policy-makers and the scientific community. Like a lens, stories shape data interpretation by highlighting some facts 
while backgrounding others. Procedures for constructing stories may vary, but all involve a stakeholder-oriented approach, which is 
central to the construction of adaptation-stories as defined in this paper.

For instance, the widely used stakeholder-driven Story and Simulation approach (SAS) combines qualitative narratives with 
quantitative modelling to develop environmental scenarios, especially in the global context (Alcamo et al., 2001). While sharing 
similarities with adaptation-stories, SAS uses storyline format to describe how key drivers, step-wise changes and events unfold in the 
future, with models providing numerical estimates of selected environmental indicators (Alcamo et al., 2001).

There has been much recent attention on physical climate storylines as a device for the distillation of climate information (e.g., 
Shepherd et al., 2018; Doblas-Reyes et al., 2021; Baulenas et al., 2023; van den Hurk et al., 2023; Baldissera Pacchetti et al., 2024). 
However, to inform practical adaptation planning a shift in focus is required. In describing lessons learnt from developing so-called 
Climate Risk Narratives, Jack et al. (2020) illustrate nicely the transition from a physical climate storyline-type paradigm towards 
an impact and adaptation orientated mindset. Focusing from the outset on the potential impacts of climate change considered most 
relevant to the local context, narratives evolved from a means of improving climate science communication to an instrument fostering 
deep engagement with stakeholders and decision-makers.

Jones and Anderson Crow (2017) outlined a five-step approach for crafting more meaningful climate change stories, drawing on the 
Narrative Policy Framework (NPF), used in examining how narratives can influence policy-making (Shanahan et al., 2018). The steps 
include: (1) writing a story using narrative form; (2) identifying the audience and defining the problem based on their preferences; (3) 
casting characters, focusing on heroes to motivate behaviour change and present viable solutions that evoke positive emotions; (4) 
plotting elements to connect characters temporally to their environment, focusing on human agency, possible risks and their severity 
and causality; (5) articulating the moral of the story by focusing on actionable solutions. The approach aims to produce compelling, 
science-based stories that support the policy process.

Among the advantages of using stories in climate change research is how they allow researchers to work differently, using different 
methods of inquiry and types of evidence, providing a different perspective, facilitating change in who speaks, gets heard and hears. 
While someone outside the research community may not speak like a scientist, their insights can be every bit as useful (Moezzi et al., 
2017). Regardless of the chosen approach, listening is a prerequisite. For telling and delivering a story successfully the teller needs to 
be engaged with the intended audience before, during and after the story is told (Harris, 2020). Indeed, the term storylistening has 
been coined for “the theory and practice of gathering narrative evidence to inform decision-making, especially in relation to public 
reasoning” (Dillon and Craig, 2021).

2.2. Stories addressing climate change adaptation

The potential value of using storylines as a tool to facilitate community-based adaptation to climate change health risks has been 
explored by Ebi and Semenza (2008). Stakeholder engagement was seen as elemental in the design, implementation and monitoring of 
interventions. The benefit of narrative approaches was manifested in how they help stakeholders visualise possible impacts, risks and 
vulnerabilities across a wide array of aspects of community life, hence informing the adaptive responses that might be required. The 
approach can offer much more constructive assistance than simply providing statements that describe, for example, likely increases in 
the length of heatwaves.

In addressing climate change adaptation, the drivers and barriers affecting the implementation of adaptation decisions are strongly 
linked to a range of interacting and contextual societal and environmental factors (e.g. Adger et al., 2005). Ideally, decisions should 
account for diverse knowledge and viewpoints, and narrative approaches are often seen as a valuable device for capturing these. 
However, the frame in which stories are told and the context in which adaptation is set can be highly influential in determining how 
adaptation is practiced and understood, how risks and opportunities are defined, who is authorised to take part in the decision-making 
process, and the range of adaptation options considered.

New conceptualisations are needed that expand imaginaries and visions of what adaptation can and cannot be (Olazabal et al., 
2024a). How stories about past experiences and actions are told in a community may ultimately determine how the community 

Table 1 
Characteristics of an effective story and how each aims to aid understanding of information.

Characteristic Aim

Action-based conceptualisationa Promote social learning, agency and, hence, action in real life
Certainty languageb Aid assimilation of knowledge
Concretenessc Pave the way for a reader’s imagination to aid understanding
Human scalec Facilitate manageable treatment of global scale issues
Interesting contentc Catch a reader’s attention so they may leave with useful knowledge
Positive messagingd Promote proactive and constructive action
Present tensee Avoid future discounting
Relatednessc Allow new information to resonate with existing beliefs and relate to daily experiences
Truth (vs fact)f Encourage an understanding of truth via one’s own imagination rather than through acceptance of received facts

a Meyer et al. (2020); bBudescu et al. (2014); cKearney (1994); dO’Neill & Nicholson-Cole (2009); e Hill et al. (2008); fHarris (2020).
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understands and practices future adaptation (Paschen and Ison, 2014). It has also been suggested that careful attention to narrative 
may even be key to moving away from a pure natural science basis for decisions and into practical adaptation (Veland et al., 2018).

The use of normative visioning techniques in a participatory setting is increasingly being advocated as a means to assist stake
holders in imagining desired futures in a changing climate (e.g., Frantzeskaki et al., 2019; Pelling et al., 2023). Using urban planning 
examples, Normative Future Visioning (NFV) processes have been proposed as a necessary component of inclusive climate change 
adaptation (Pelling et al., 2023), typically combined with exploratory scenarios into hybrid forms that balance desirability with 
plausibility (Comelli et al., 2024; and see Iwaniec et al., 2020). Such exercises, designed to support regional decision making, have 
been shown to result in improved climate literacy and an enhanced impetus for inclusive and equitable adaptation action (Nalau and 
Cobb, 2022). There could be advantages of embedding adaptation-stories as illustrations of specific adaptation cases and perspectives 
within the context of such future visioning exercises.

2.3. Characteristics of an effective story

Table 1 summarises some characteristics of an effective story that have been reported, and which are elaborated further in this 
section. Overall, to facilitate learning from text, it ought to be structured in a way that takes advantage of cognitive processes and is 
integrated with the reader’s “real-world” knowledge (Kearney, 1994).

A concept that stands out in this context is that of imagination. It contrasts with the communication practice of relying solely on 
rigorous scientific evidence, often termed the knowledge deficit model. The latter, while offering benefits of factual rigour, is also 
acknowledged as frequently falling short in its ability to persuade (Jones and Anderson Crow, 2017). It is the diversity of narrative 
forms, from scientific articles to fictional writing, that together have a role to play in setting the conditions for imagined and possible 
futures. These narratives also help address climate change challenges that cannot be solved through prescriptive approaches (Veland 
et al., 2018). For a story to evoke imagination, its concreteness in relation to the listener’s lived experiences is directly associated with 
the ease with which a mental image can be formed. Together with interesting content that is supported by coherent and vivid detail 
conditions are created for the reader’s imagination to aid understanding of the information (Kearney, 1994).

Also important is the relatedness of the new information to the reader's existing knowledge in a way that resonates with their beliefs 
about the environment and relates to their daily experiences. For this, it is essential to present global issues at a human scale, which may 
be achieved by focusing on local issues and concerns or by using characters to illustrate the impacts they might be facing (Kearney, 
1994). By associating climate change to the mental “here”, within everyday life, rather than something that is happening “out there”, it 
is situated within the realm of social and personal actionability (Yusoff and Gabrys, 2011). Moving from an issue-based focus towards 
action-based conceptualisation of climate change strengthens people’s sense of agency for climate action, where stories about others 
taking action potentially foster social learning and enhance empowerment (Meyer et al., 2020). By making a story concrete and 
actionable, tailoring the message to the values, interests and worldviews of different audiences, it is possible to present the science in a 
way that is more approachable, meaningful and personally important (Nisbet, 2009; O’Neill and Nicholson-Cole, 2009; Moezzi et al., 
2017).

Further, the tone of the stories and the feelings they evoke is important. While dramatic and shocking representations of climate 
change impacts may successfully capture people’s attention, the feeling of helplessness such messaging often generates can be 
counterproductive. Instead, non-threatening and positive messaging, focusing on agency and opportunity, strengthens people’s belief 
that they can improve their situation, and tends to promote proactive action, a defining feature also of the normative future visioning 
processes introduced earlier (O’Neill and Nicholson-Cole, 2009; Meyer et al., 2020; Pelling et al., 2023). To avoid future discounting, 
where future rewards are perceived as less valuable than immediate ones, it is commonly recommended to use language in the present 
tense even when referring to the future (Hill et al., 2008). References to scientific uncertainty are also not encouraged because it is often 
seen as an obstacle to assimilating climate information. Rather, the use of certainty language that removes doubt from the stories, helps 
to promote confidence in their messages (Budescu et al., 2014; Jack et al., 2020).

Finally, it is important to differentiate between truth and fact, as that may allow scientists to become better storytellers by finding 
ways in which truths about the changing climate and its impacts can be communicated in ways that do not depend solely on 
exchanging pure facts (Harris, 2020). It has been argued that there are parallels to be drawn between stories and climate models, that 
while they should be taken seriously they should not always be taken literally (Dillon and Craig, 2021). By taking a critical stance 
towards truth and emphasising communication, stories draw on discourse analysis, which focuses on how language conveys meaning. 
“It is not an environmental phenomenom in itself that is important, but the way in which society makes sense of this phenomenon” 
(Hajer and Versteeg, 2005, p. 176). However, when referring to truth and facts, adaptation-stories need to be clearly distinguished 
from the rhetoric used in so-called post-truth politics, fake news and disinformation that has become increasingly prevalent today. 
Such concerns demand a rigorous framework for developing stories that, in contrast to post-truth, highlights the importance of sci
entific evidence while recognising that other forms of evidence are also needed in public reasoning (Dillon and Craig, 2021; Groves, 
2019; Jones and Anderson Crow, 2017).

3. An approach for the co-creation of adaptation-stories

3.1. Elements of a climate change adaptation-story

Several concepts associated with climate change impacts and adaptation are central to this paper, but these have varied, context- 
specific interpretations in the literature. For this reason, at the end of the paper we provide a glossary of definitions for some key 
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elements contributing to the concept of climate change adaptation-stories. We argue that adaptation policy is designed to address the 
impacts of climate change (emphasis intended), where climate varies beyond the coping range for impacts expected from natural 
climate variability alone. Thus, our focus is on impacts of changes that can be attributed, at least in part, to human activity.

Though adaptation policy is primarily directed towards those impacts of climate change that are judged to be adverse and pose 
risks, we recognise that some changes may offer opportunities, while many will be neutral. Failure to adapt may not only lead to costly 
damage from adverse impacts but can also imply costs through missed opportunities to take advantage of the benefits. Correspond
ingly, climate change adaptation-stories can be cast in the context of notable climate change impacts that may be detrimental, beneficial, 
neutral or a mixture of these but, above all, they are meaningful and described based on assumptions about future climatic and non- 
climatic impact-drivers and adaptation. Their main function is to illustrate, through the lenses of different stakeholders, how climatic 
and non-climatic conditions (either observed or based on scenarios) can affect natural systems, assets and livelihoods, and how these 
effects can be addressed (or not) through adaptation. Note, importantly, that to allow a more balanced appreciation of different kinds 
of climate change impacts, definitions are used that depart from those of the IPCC risk framework commonly employed in adaptation 
analysis (which emphasises adverse impacts). Vulnerability is replaced with sensitivity and a neutral definition of exposure is adopted 
(see Table A1 in the Appendix for terms used in this paper).

3.2. Framework for analysis

We now conceptualise, in generalised terms, an analytical method suggested for co-creating climate change adaptation-stories with 
local stakeholders and experts. We have identified five main steps that are indicated in Fig. 1. These are detailed in sequence below, 
and are then illustrated in Section 4, which presents an example of an adaptation-story relating to a real-world situation in Finland.

3.2.1. Step 1: Co-defining a notable climate change impact
This step identifies climate-related impacts that are “notable” for stakeholders in a region, which may require adaptive behaviour to 

be explored in the stories. They may relate to already occurring, unusual or unprecedented, weather events (flooding, heat, drought or 
storms), or impacts of slow trends, such as in growing seasons or snow cover duration. Alternatively, impacts may be those anticipated 
in the future, based on future climate projections combined with socioeconomic changes that may alter exposure and sensitivity. For 
example, an ageing population that is more susceptible to heat-related mortality and morbidity may further exacerbate the future 
burden on health and welfare services as summer heatwaves increase in frequency and severity. Identifying such notable impacts 
requires stakeholder dialogue and expert consultation, as different stakeholders will have different experiences of the same climate 
change impacts, which offer valuable insights for adaptation.

Fig. 1. Five-step generalised analytical method for co-creating climate change adaptation-stories with stakeholder iteration indicated as a curved, 
dashed arrow.
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While the types of climate change impacts of importance to stakeholders may be fairly straightforward to identify in broad terms (e. 
g. flood risk to infrastructure or health effects of heat), what makes them “notable” is more subjective and requires closer examination. 
Real world outcomes derive from specific circumstances, exposures, tolerances and predisposing factors. In quantitative terms, a 
notable impact may be defined as a climate change impact that exceeds a critical threshold level deemed worthy of note by relevant 
stakeholders and experts (see Glossary).

3.2.2. Step 2: Co-identifying the major climatic and non-climatic impact-drivers
This step is concerned with identifying the specific types of climatic and non-climatic factors responsible for a given notable climate 

change impact. The types of metric employed by meteorologists to identify climatic impact-drivers (CIDs – defined by weather var
iables, Ranasinghe et al., 2021), such as thresholds of magnitude, frequency or rate of onset, are necessary but not sufficient for 
describing thresholds of impact. Other non-climatic impact-drivers (NCIDs –European Environment Agency, 2024) also come into 
play.

For instance, a heatwave event is an example of a temperature-related CID which, over a given duration, may have adverse effects 
on elderly people. However, these effects vary across the population, depending on predisposing NCIDs affecting exposure to the 
heatwave event (such as housing type or environmental quality) as well as factors affecting sensitivity to the event (like health status or 
access to services). An additional predisposing factor for a notable impact is the level of adaptation response that may already be in 
place to address such adverse heat events (e.g. early warning systems of weather forecasting or improved healthcare preparedness). 
This is indicated as a yellow box in Fig. 1, and see section 3.2.3, below). In contrast to its health effects on the elderly, the same 
heatwave event may be regarded as a boon to tourism at seaside or lakeside resorts or by opening a suitable window for harvesting 
cereal crops in agriculture. Here the inherent sensitivity to a heatwave event (e.g. through economic or operational benefits of hot 
days) can be regarded as a positive rather than adverse feature.

The focus of this study is on adapting to future climate changes that exceed natural climate variability, so a notable impact should 
be consistent with impacts estimated under projected anthropogenic climate change (see Glossary). This way, any adaptation options 
that are included in the adaptation-stories can be linked directly to local conditions anticipated under a changing climate.

3.2.3. Step 3: Co-evaluating adaptation measures for ameliorating or exploiting impacts
This step is crucial for analysing the types of adaptation measures that might be appropriate to responding to a given notable 

impact. Some adaptation may already be ongoing which, if known, can be expected to be part of an adaptation-story. However, there 
are many systems, assets and communities for which adaptation planning is at an early stage. Even where adaptation has begun, the 
accelerating pace of climate change suggests that continued and intensified adaptation efforts will be required in the future.

Step 3 draws on the experience and insights of the same experts and stakeholders responsible for identifying the notable impacts in 
Step 1, but it can also involve a wider group of actors with skills and resources for strengthening the adaptation narrative. The step 
requires identification of these additional experts along with processes of engagement to discuss adaptation options for addressing the 
impacts and viewpoints emerging from Steps 1–2. Considerations of how such interventions might affect the identified impacts would 
then be addressed in Step 4, in some cases based on adaptation modelling and always requiring expert and stakeholder input. This step 
may introduce additional perspectives from actors responsible for implementing adaptation, often benefiting from innovative 
engagement methods for imagining future adaptation. For example, one possible source of insights into adaptation to a changed 
climate is through the use of spatial analogues, regions in which the climate today resembles projections of future climate in a region of 
interest. The potential utility of analogues is reviewed in more depth by Ford et al. (2010).

3.2.4. Step 4: Characterising impact and response mechanisms
A recent review of future visioning exercises for adaptation concluded that they rarely made use of potentially valuable information 

generated by otherwise high-profile vulnerability and risk assessments (Nalau and Cobb, 2022). Here, on the contrary, this step aims to 
assemble the best available knowledge concerning the causal mechanisms and circumstances describing outcomes and responses of 
relevance for a notable impact. It establishes the quantitative association between the impacts and their driving variables identified in 
Steps 1 and 2, clarifying the levels of impact outcomes or thresholds that stakeholders regard as notable. It also accounts for possible 
adaptation interventions identified in Step 3. Two main approaches can be used, including combinations of these.

First, examining notable past impacts, while providing useful information in their own right, may offer insights into potential future 
impacts of the changing climate. Such an empirical approach benefits from drawing on impacts that have already occurred, enabling 
descriptions of contemporary experiences and facilitate discussions on adaptation options for the future. However, past impacts can 
only offer a partial guide for future adaptation since future climatic conditions are projected to shift progressively beyond the range of 
historical precedents.

An alternative approach is numerical simulation using impact models that represent the causal processes based on quantitative data 
and a given set of assumptions about the impact-drivers. Some impact models can also be used to simulate the effectiveness of 
adaptation options (Holman et al., 2019; Kondrup et al., 2022). However, the application of impact models requires expert knowledge, 
and the outcomes of more complex models can be challenging to interpret, especially in a manner familiar to stakeholders.

Adaptation-stories can make use of both or either of empirical and model-based sources analysed in Step 4, depending on the target 
audience and climate-sensitive systems in question. Nonetheless, a crucial ingredient for an effective story is that it captures the shared 
interpretations of the experts and stakeholders involved in their co-design.
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3.2.5. Step 5: Co-developing climate change adaptation-stories
In this step researchers and stakeholders co-develop the adaptation-stories. While the scenes for a climate change adaptation-story 

are grounded on scientific evidence, their expression relies entirely on co-development. Techniques such as “positive deviance” or 
“appreciative inquiry” may assist in finding solutions in an empowering way. Positive deviance focuses on individuals or groups who 
find better solutions to problems via uncommon and novel behaviour, even when everyone else has access to the same resources and 
challenges (Singhal and Dura, 2017). Appreciative inquiry highlights strengths and successes to help people recognise the potential 
within any given situation (Armstrong et al., 2020). Stakeholder engagement can be conducted through workshops or interviews, but 
questionnaires do not facilitate the crucial co-creation process.

Specific emphasis is to be placed on stakeholder selection and in striving towards equity, to ensure that all relevant actors get the 
chance to be heard. Examples of alternative viewpoints could be offered by people working on the service provider side and by the 
users of the service, or by producers and buyers of goods. The target audience is also specific to each case. For example, it may 
comprise: different actors associated with a particular activity, where stories facilitate focused discussion; members of the general 
public, for raising awareness; or decision-makers, for whom concrete and relatable examples may be most useful.

The stories themselves may be drafted by researchers or in collaboration with stakeholders, depending on what is mutually agreed. 
The narrative style needs to be accessible to the target audience, with a consistent structure and format. Tailoring the story for specific 
audiences improves its effectiveness, even when addressing the very same climate change impact. Adaptation-stories may feature 
characters, a familiar setting, and a plot that navigates the characters from impacts to solutions, emphasising any gains achieved. While 
positive messaging has its benefits (see section 2.3), negative messaging can also be useful. It can highlight the potential implications of 
inaction (Rodríguez-Labajos, 2013) or possible effects of maladaptation, such as adaptive responses providing short-term benefits at 
the expense of longer-term losses, or responses that benefit adaptation at the expense of mitigation or other sustainability goals such as 
biodiversity (Juhola et al., 2016). Regardless of the chosen approach, it can be beneficial to balance clarity and conciseness with 
informative and usable content. Presenting several perspectives, as different versions of the same story, allows deeper exploration of 
different adaptive responses to the same climate change impact. The perspectives may also be aligned with scenarios, such as SSP 
narratives, to represent how impacts and adaptation may differ depending on the context.

There are useful protocols or checklists available for the drafting of stories (e.g., Jones and Anderson Crow, 2017; Hutchins, 2020). 
For the adaptation-stories outlined here this could typically involve first agreeing with stakeholders on the key messages to be 
conveyed in each story, which depends on the target audience and purpose of communication. Then relevant supporting information is 
distilled in summary form from various sources (e.g., literature, model-based analysis, stakeholder discussions), whether quantitative 
or qualitative and addressing uncertainty as needed. This material is usually organised according to the narrative structure to be 
adopted (e.g. in a tabular form), drawing on each of the four steps of analysis shown in Fig. 1. We illustrate this in the next section, 
where we have deconstructed a story into its component parts. The co-creation process should also allow stakeholders to review and 
give feedback on the drafted stories, to ensure their views and voices are appropriately presented. This is indicated by a dashed return 
arrow in Fig. 1, which may require several iterations before achieving an acceptable outcome.

Aside from the narrative form itself, there are other devices that might prove to be useful in communicating the stories. Images that 
characterise the key features of the story may offer helpful support to the text, and in some cases technical diagrams, designed for a 
specific target audience, can further enhance the message.

Finally, it is important to communicate clearly the purpose and limitations of the stories, as well as the steps taken to construct 
them. This includes referring to the scientific evidence supporting them along with associated uncertainties and assumptions and 
emphasising that their role is to initiate conversation and integrate knowledge rather than to provide predictions of the future (Jack 
et al., 2020).

3.3. Trustworthiness, replicability and durability of stories

While the foregoing analytical steps focus on constituent elements of the adaptation-stories themselves, their validity and appli
cability also rely on details of the co-creation process. In studies such as this that employ qualitative messaging, the concept of validity 
can be challenging, and we concur with those analysts who favour an alternative descriptor, trustworthiness. This is characterised by a 
clear decision trail that is transparent enough for reproducibility, using strategies where applicable that account for such issues as bias, 
stakeholder validation and triangulation of data sources (Noble and Smith, 2025).

Stories represent subjective interpretations of the co-creation teams involved and the specific aspects being highlighted. Though 
this introduces diversity, it can also offer richness that may resonate in a local context (Riedlinger et al., 2019). Moreover, stories are 
built on a scientific understanding of how future changes in climate and socioeconomic context can influence the notable impacts of 
relevance, additionally drawing on material gathered from interviews of key stakeholders. Hence, it may be supposed that stories 
prepared by different co-creation teams on the same theme and according to similar protocols are likely to share many of their most 
important features in common. However, if doubts remain concerning representativeness or replicability, it would be necessary to 
expand the analysis, for example, by co-creating stories with alternative author teams using the same and/or split samples of the 
interview material. The wider applicability of stories could also be explored, for instance by undertaking parallel co-creation exercises 
for similar cases in different locations.

The lasting relevance and durability of stories may also be questioned, as background conditions evolve, scientific and techno
logical knowledge advance and adaptation priorities shift. An obvious approach here could be to revisit the storytelling exercise 
periodically, and then either update previous stories or embark on fresh analyses for newly defined notable impacts. Through the 
integration of different types of knowledge and consideration of alternative futures it may also be possible to evaluate and possibly 

N. Pirttioja et al.                                                                                                                                                                                                       Climate Risk Management 51 (2026) 100785 

7 



contest heuristics or rules of thumb assumed through past successes, or trends that may not hold true under future changes (Nalau 
et al., 2021).

Adaptation-stories are designed to raise awareness and encourage engagement, so it would also be important to evaluate how they 
are received by their target audience. Though evaluation of the legitimacy and effectiveness of stories is not part of the analytical 
process addressed in this paper, some considerations are offered in the discussion.

4. Illustrating the approach: adaptation to heat-related climate change impacts at Seinäjoki Central Hospital, Finland

In this section we illustrate how the foregoing analytical procedures have been applied in the case of climate change adaptation- 
stories for the healthcare sector in Finland. These relate to the renewal of Seinäjoki Central Hospital (SCH), located in South Ostro
bothnia in western Finland. The hospital was built in the 1970s and serves a population of ~192 000 people (in 2022). A project 
entitled Hospital 2040 envisions the need for a profound transformation of the hospital complex into a customer-oriented, renewed and 
resource efficient institution by 2040. During its future lifespan, the renewed hospital should also be climate-resilient (Saarremaa, 
2021). In this context, adaptation-stories were used to illustrate and to inspire thinking about the options for adapting the hospital 
complex to the likely impacts of projected future climate in the region.

The needs of the Hospital 2040 project dictated choices of length, style and plot, notable impacts and related applicable adaptation 
measures, whose perspectives were portrayed, and the future time period in which stories were set. A decision was made to embed 
three stories in the project’s internal report, each approximately 0.5 pages long (Jouppila et al., 2022). It was considered important to 
write the stories from the perspective of a “future we want” rather than a “future we fear”, so the focus was on describing successful 
hospital design with improved climate resilience. Two perspectives prioritised were of a hospital engineer responsible for managing 
the functioning of the hospital buildings and of a nurse responsible for patients during a future heatwave in the 2040s. A third story was 
written from the perspective of a patient, focusing on a slip and fall injury due to slippery winter conditions (see also Ruuhela et al., 
2025 for a comparable story of an actual incident). Stories were written in the first person and designed to integrate a description of the 
future climate and socio-economic context, aspects of exposure and sensitivity relevant for each story and the impacts of the relevant 
climate hazard under given circumstances, highlighting various adaptation and mitigation measures that would have been imple
mented by 2040 to increase preparedness to future changes. Key information on adaptation measures used as a basis for drafting the 
adaptation-stories was obtained from surveys conducted by Saarremaa (2021) and among hospital staff as part of the Hospital 2040 
planning process in spring 2022. Survey results were complemented by insights from 20 in-depth interviews of the hospital staff 
working in different roles. The nurse’s account is reproduced in Box 1, with a comparable account from the hospital engineer’s 
perspective included in Supplementary Material (the full set is planned to be published elsewhere in Finnish using local dialect). 
Numbers inside square brackets [] refer to Table 2 that lists information supporting the statements made in the story and linking them 
to the analytical steps (1–4).

5. Discussion

In this paper we have proposed a five-step analytical method for co-creating climate change adaptation-stories with local stake
holders and experts. We have illustrated its application in facilitating discussions between different actors about climate change 
adaptation needs in the context of a hospital renewal project in Finland. The motivation to use stories as a means of science 
communication stemmed from their potential to reach a wide range of audiences extending beyond the research community. Our 
hypothesis is that by translating complex information into an accessible format that ideally speaks to the audience, this may then spark 
their imagination (e.g., Mackenthun, 2021). The role of imagination is nicely encapsulated by Jiménez-Beltrán in the foreword of 
Alcamo et al. (2001): “In our path to sustainability we need to look beyond tomorrow because to create a better future we must be able 
to imagine it”. An ability to imagine is seen by some almost as a prerequisite for planning and action (Van Leeuwen, 2016).

The use of narrative approaches is well known as a scenario communication tool. While there are similarities and overlaps between 
scenarios and adaptation-stories, there are also clear distinctions between them. Scenario development increasingly involves partic
ipatory narrative processes for collating opinions about alternative futures to inform planning (Nalau and Cobb, 2022), whether these 
are exclusively normative (e.g., many NFV applications – Pelling et al., 2023), exploratory (e.g. see review by Pedde et al., 2025), 
predictive (e.g., Shepherd, 2019) or hybrids of these (e.g., Frantzeskaki et al., 2019 for Europe). In contrast, adaptation-stories do not 
aim to guide planning directly, but rather strive to function as conversation starters between actors that pave the way for refinement of 
knowledge and understanding in the decision-making process The decision to place local actors and solutions for adapting to a 
changing world at the centre of the stories was motivated by the need to strengthen the inclusion of adaptation considerations in 
discussions around practical planning (and see, for example, Harcourt et al., 2021). Moreover, the construction of stories is not 
governed by any particular paradigm other than effective communication. While usually set in the future they need not necessarily be 
so, and they may characterise positive adaptation outcomes or alternatively effects of inaction or of limitations or barriers to 
adaptation.

5.1. Utility of the approach – how readily can the approach be applied to real world situations?

This framework for constructing adaptation-stories can be readily applied in different settings where stakeholder engagement can 
be arranged. The step of characterising impact and response mechanisms (Step 4) can often present challenges of data and model 
availability, but even with limited resources it may be possible to rely on published analyses of such impacts and whatever pertinent 
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local information is available. However, it is the local treatment of cases that allows each story to concentrate on those unique cir
cumstances and solutions that are directly relevant for local adaptation.

Adaptation-stories can also be helpful communication tools for offering specific examples of outcomes that describe integrated 
climatic and non-climatic futures used as alternative scenarios. An example of this is under preparation for another region of Finland, 
where climate change adaptation-stories have been co-developed from the perspective of local dairy farmers attempting to maintain 
livestock health and milk production. There, the stories assume two contrasting global socioeconomic backdrops: one encouraging 
sustainability (SSP1), the other characterised by rising inequality (SSP4).6

Table 2 
Information supporting the statements made in the nurse’s story (Box 1). Numbers relate to those indicated in the story in square brackets [] linking 
the statements to the analytical steps of the framework (1–4).

1 Co-defining a notable climate change impact
​ Effects of heatwaves on the hospital functionality as well as on the wellbeing of staff and patients was co-selected as the notable climate change impact 

based on engagement with a range of actors having direct involvement with the hospital in various capacities, the findings of an academic thesis on heat 
impacts in Seinäjoki Central Hospital (SCH)a as well as results from national-scale studies of heat impacts on the healthcare sectorb,c.

2 Climatic (a) and non-climatic (b & c) impact-drivers
2a Climatic impact-drivers
2a.1 Past and future heatwaves in Seinäjoki were analysed using the heatwave extremity indexd,e. Five of the six most intense heatwaves exceeding 20 ◦Cd over 

the past 65 years (1960–2024) occurred after 2000, with the strongest in 2018 (59.5 ◦Cd over an event that lasted 20 days), indicating a rise in extreme heat 
events. This trend is projected to continue in the future, with the mean annual number of heatwave days exceeding 20 ◦C projected to increase by 10 to 15 
days in South Ostrobothnia by the 2040se.

2a.2 Heavy rainfall has been observed to increase across regions in Finland, including at a station located in Seinäjoki, with an increase of 0.3 heavy rainfall days 
per decade. Projections indicate that both intensity and frequency of heavy rainfall will continue to increase in South Ostrobothnia by 2050s and 
throughout the centuryf.

2b Exposure (non-climatic impact-drivers)
​ The hospital is an integrator of the heat burden on the entire catchment area serviced by and including the hospital staff and premises. The number of 

elderly people (over 65 years) in the South Ostrobothnia region has grown steadily over the years (from 20,867 in 1972 to 51,165 in 2022) and is projected 
to continue to do so before stabilising in the future. By 2040, every third person living in South Ostrobothnia is projected to be older than 65. The age 
dependency ratio is projected to increase from the 2022 value of 74.4g to 81.9h, suggesting that in the future more elderly will be needing to rely on public 
services such as home care for help instead of on family members.

2c Sensitivity/vulnerability (non-climatic impact-drivers)
​ Heat mortality is highest among the elderly—particularly those over 75—as well as long-term hospital patients and institutional residents. Chronic illnesses 

increase vulnerability, and women are more susceptible than meni,j. Between 2019 and 2021, morbidity in the region, particularly for diabetes, was higher 
than the national average. Primary healthcare use and overweight rates in those over 20 were also the highest across Finnish regions in 2020k. Co-produced 
narrative extensions of the global shared socioeconomic pathways (SSPs) for the 2050s in Finland suggest that the health care burden will rise in three out of 
four alternative future pathways investigated, due to unhealthy diets and an associated increase in morbidityl.

3 Adaptation measures
3.1 Criteria for hot weather warnings issued for Finlandm are based on health impacts of heat stress, particularly on mortality, defined with respect to daily 

mean temperature. The lowest national warning level is triggered on “hot days” when the daily mean temperature exceeds a threshold of 20 ◦C. Currently, 
the hospital lacks specific procedures for preparing for heat events. In the co-evaluation process the preparation of preparedness plans for long heatwaves, 
making use of heat warnings and associated impact estimates tailored to hospitals and rescue services, emerged as potential options to adapt to heatwaves.

3.2 Characteristics of a hospital building can considerably influence its exposure to heat inside the building and thus play an important role in patient-level 
heat-related mortality and morbidity during heat eventsn. In studies on residential buildings in Finland apartments have been found to warm up even during 
average summers, with the maximum hourly indoor temperatures in many cases exceeding 27◦Co,p. At SCH, the dense built-up area of the hospital, 
extending widely across surfaces covered largely with asphalt, and the limited presence of trees and green area, increase the exposure of the buildings to 
heatwaves. In the oldest buildings, which will be 63 years old in 2040, the low floor height prevents installation of modern air conditioning. While some 
sections are equipped with shutters or blinds that shield the windows from the sun, others lack these. Adaptation options identified in the co-evolution 
process related to employing technical solutions to reduce heat impacts via improved shading and air conditioning, which are in line with findings from the 
literature on improving preparedness in the health care sectorb.

3.3 In the surgical units at SCH, heat-related problems were seen to be associated mostly with equipment management. In addition to heat, excess moisture in 
the operating theatres was seen to increase risks to patient safety due to condensing moisture on surfaces and instrument packagesa issues identified also in a 
nationwide survey on heat impacts at Finnish hospitals. Co-identified adaptation options for managing humidity were again seen to relate to the 
employment of tailored technical solutions.

4 Characterising impact and response mechanisms
​ Extreme heat can trigger a series of harmful effects on the body. Prolonged exposure weakens the immune system, increasing susceptibility to infections and 

slowing recovery. Additionally, heat exacerbates existing health conditions like respiratory and heart diseases. This combination of factors can lead to 
serious complications, across age groups but especially in vulnerable individualsq.

a Saarremaa (2021); bKollanus et al. (2022); cRapeli and Mussalo-Rauhamaa (2024); dRuosteenoja and Jylhä (2023a); eRuosteenoja and Jylhä 
(2023b); fLuomaranta et al. (2025); gStatistics Finland (2023); hStatistics Finland (2021); iKovats and Hajat (2008); jKollanus et al. (2021); k Etelä- 
Pohjanmaan hyvinvointialue (2021),lLipsanen et al. (2025); mhttps://en.ilmatieteenlaitos.fi/warnings-on-hot-and-cold-weather; nSamuelson et al. 
(2020); oFarahani et al. (2024a); pFarahani et al. (2024b); qKollanus and Lanki (2021).

6 https://www.syke.fi/en/projects/finnish-scenarios-climate-change-research-addressing-policies-regions-and-integrated-systems#ssp1- 
sustainable-world-the-farm-is-adapting-to-climate-change-by-combining-tradi-tional-expertise-with-technological-innovations).
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5.2. Messaging and the role of dialogue – evolution of stories according to stakeholder needs

In the Seinäjoki hospital case, co-creation with local actors was seen as instrumental in focusing the work on topics directly relevant 
to the case at hand. Stakeholder engagement has also been suggested for increasing uptake, acceptability, legitimacy and effectiveness 
of research results (Sherman and Ford, 2014). In the analytical framework for constructing adaptation-stories, interviews of stake
holders provide first-hand information about the varied dimensions of how a notable impact is experienced and how this may differ 
depending on who is experiencing it (in this case standpoints from representatives of the medical and maintenance staff). Moreover, 
the inclusion of local actors offers them an outlet for their voices, ideas and concerns to be heard, and expanding or adopting alter
native adaptation imaginaries can help localise adaptation practice (Olazabal et al., 2024a).

It was felt that effective treatment of adaptation in discussions on hospital planning would benefit more from inspiring tales of 
finding solutions than from stressing the severity of the situation, which tends to be the message that is usually communicated 
(Harcourt et al., 2021). While there is evidence that in certain cases negative messaging can be more effective in triggering action- 
taking (Morris et al., 2019; Witte and Allen, 2000), repeated fear-based messaging over time may lead to “apocalypse fatigue” 
(Nordhaus and Shellenberger, 2009). Alarmist messaging also may resonate less with those who have limited personal experiences of 
serious climate change impacts (Martel-Morin and Lachapelle, 2022), which indeed has largely been the case in Finland compared to 
the level of impacts experienced in many other regions of the world.

The effectiveness of stories depends to a large degree on the ability to write compelling and engaging accounts that at the same time 
communicate the important scientific messages. This process can benefit from the use of professional storytellers and language editing 
services. Additionally, the use of artists for creating illustrations for the stories, especially if these introduce a familiar local context, 
can add to the ability of the stories to engage the audience (and see examples for the Finnish dairy case described above). A visual 
representation of the stories, capturing their essence, can also help some to assimilate the information better (Cluley et al., 2021; 
Olazabal et al., 2024b; Loroño-Leturiondo and Olazabal, 2025). However, others may find an illustration distracting (away from the 
story) or contradictory (e.g., if it differs from one’s own mental image of the story), so their use is a matter of judgement.

5.3. Legitimacy – how to judge the relevance and effectiveness of the stories

Of course, the proof of the pudding comes in the eating, and the ultimate judgement of an adaptation-story can be found in its 
uptake and effectiveness. Arguably, an evaluation of a story’s legitimacy could qualify as an additional step of the analytical method 
shown in Fig. 1, though we prefer to keep it separate. It is distinct from the iterative stakeholder feedback employed in co-creating 
stories, as it should involve independent actors who have been exposed to the stories. Certainly, ex post analyses of whether and 
how adaptation-stories have been adopted and applied, involving a range of survey, interview and discursive methods, could yield 
valuable insights into the efficacy of the approach. There are also formal methods for evaluating the impact of narratives on beliefs, 
attitudes, intentions and behaviours (e.g. Braddock and Dillard, 2016; Rahmani et al., 2025). Such follow-up analysis could aid the 

Box 1
Nurse Saarni in 2040.

“What a relief to be heading to work during this heatwave! Apparently, this year’s is likely to be another record-breaker [2a.1]. 
The dry and hot weather has occasionally been interrupted by intense thunderstorms and heavy rains [2a.2], leaving the air 
warm and humid, like a cow's breath. In other words, it's been extremely uncomfortable – at least outside of work. Inside the 
hospital, however, the conditions are quite comfortable; so comfortable, in fact, that some of us actually prefer to work in July 
rather than take a vacation. I’m one of them. Even though the workload and number of patients increase during these heatwaves 
[1], it’s still manageable to work here.

We always get a surge of patients during heatwaves [2b], particularly older adults with chronic illnesses. Most of them are 
women suffering from cardiovascular and respiratory symptoms [2c]. Many people also experience disruptions in their fluid and 
electrolyte balance during extreme heat, which can then affect their kidneys. Various infections tend to heal more slowly and 
may even require extended care. That said, the heat takes a toll on working-age people as well—we see them as patients, too [4]. 
Thankfully, we have contingency plans in place for different weather conditions, each with clear, concrete instructions that 
everyone knows how to follow. Heat warnings and impact forecasts are monitored closely [3.1].

In addition to the care itself, the hospital's comfortable conditions also help patients recover. The blazing sun doesn’t overheat 
the building because the windows have automatic adjustable sunshades. We also have truly wonderful air conditioning: the 
temperature is just right, but even the most sensitive patients don’t suffer from drafts. Moreover, modern building technology 
allows us to regulate humidity levels effectively [3.2].

Thanks to these systems, we can perform surgeries here even in the middle of summer that require relatively low temperatures. 
The stable conditions also ensure that our tools remain sterile and equipment functions as it should [3.3]. This way, we can 
provide the best possible care even during heatwaves.

Well, time to go—duty calls!

N. Pirttioja et al.                                                                                                                                                                                                       Climate Risk Management 51 (2026) 100785 

10 



refinement of stories, offering experiences and lessons to inform future exercises (see, for example, Jack et al., 2020).

6. Conclusions

In this study we have proposed a formal, bottom-up, science-based approach for portraying past or imagining future adaptation that 
we have labelled adaptation-stories. The co-development of adaptation-stories is conceptualised as a participatory process comprising 
five steps. We argue that carefully constructed adaptation-stories may empower local actors by addressing climate change adaptation 
from the perspectives of specific lives and livelihoods. We have illustrated this for a case involving the renewal of an hospital, reflecting 
future standpoints of different actors adapting to heat-related challenges. Finally, we have described some alternative methods of 
presenting adaptation-stories as well as evaluating their legitimacy.

This is just a first attempt to formalise a method that we suggest could be of value in offering support for adaptation planning under 
unavoidable climate change. Of course, there are many subjective elements in such approaches that may undermine their credibility 
and legitimacy. Possible extensions of the approach could address these, for example by: 

• Conducting a new exercise for the same issue but with an alternative set of stakeholders and a different research team, to see how 
the resulting stories compare to parallel versions (i.e., to test replicability).

• Undertaking the same exercise several years later, ideally with the same stakeholders, to see if attitudes have changed (i.e., to 
appraise durability).

• Formalising evaluation processes for judging the effectiveness of adaptation-stories in meeting their communication objectives (i. 
e., to assess legitimacy).
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Appendix 1 

Table A1 
Glossary of definitions used in this paper.

Element Definition

Adaptation optionsa The array of strategies and measures that are available and appropriate for addressing climate change adaptation.
Climate change adaptationb The process of adjustment to actual or expected climate change and its effects, in order to moderate harm or exploit beneficial 

opportunities.
Climate change adaptation- 

storyc
An account of a real or imagined experience of adjusting to a changing climate. Set in the present or future, stories describe 
livelihoods affected by climate change from the perspectives of different local stakeholders needing to adapt.

Climate change impactc An effect of climate on an exposed system or asset that can be attributed, at least in part, to anthropogenic climate change.
Climatic impact-driver (CID)a Physical climate system conditions (e.g., means, events, extremes) that affect an exposed system or asset. Depending on system 

tolerance, CIDs and their changes can be detrimental, beneficial, neutral or a mixture of these.
Exposurea The presence of people; livelihoods; species or ecosystems; environmental functions, services, and resources; infrastructure; or 

economic, social, or cultural assets in places and settings that could be affected.
Non-climatic impact-driver 

(NCID)c
Socioeconomic or other environmental conditions that influence the susceptibility (exposure or predisposing sensitivity) of a 
system or asset to climate change impacts. NCIDs and their changes, like CIDs, can be detrimental, beneficial, neutral or a mixture 
of these.

Notable climate change 
impactc

A climate change impact that exceeds a critical threshold level deemed worthy of note by relevant stakeholders & experts.

Sensitivitya The propensity of an exposed system or asset to be affected, either adversely or beneficially, by climate variability or change.
Stakeholders & expertsc Any person or entity with a stake in and/or expertise on a given exposed system or asset sensitive to climate change impacts.

aLargely based on the IPCC AR6 Glossary but modified for use in this paper (see section 3.1); bTaken verbatim from the online IPCC AR6 Glossary 
https://apps.ipcc.ch/glossary/; cUnique for this paper.
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Comelli, T., Pelling, M., Hope, M., Ensor, J., Filippi, M.E., Menteşe, E.Y., McCloskey, J., 2024. Normative future visioning: a critical pedagogy for transformative 

adaptation. Build. Cities 5, 83–100. https://doi.org/10.5334/bc.385.
Dillon, S., Craig, C., 2021. Storylistening: how narrative evidence can improve public reasoning about climate change. WIREs Clim. Change 14, e812.
Doblas-Reyes, F.J., Sorensson, A.A., Almazroui, M., Dosio, A., Gutowski, W.J., Haarsma, R., Hamdi, R., Hewitson, B., Kwon, W.-T., Lamptey, B.L., Maraun, D., 

Stephenson, T.S., Takayabu, I., Terray, L., Turner, A., Zuo, Z., 2021. Linking Global to Regional climate Change. In: Masson-Delmotte, V., Zhai, P., Pirani, A., 
Connors, S.L., Pean, C., Berger, S., Caud, N., Chen, Y., Goldfarb, L., Gomis, M.I., Huang, M., Leitzell, K., Lonnoy, E., Matthews, J.B.R., Maycock, T.K., 
Waterfield, T., Yelekci, O., Yu, R., Zhou, B. (Eds.), Climate Change 2021: the Physical Science Basis. Contribution of Working Group I to the Sixth Assessment 
Report of the Intergovernmental Panel on Climate Change. Cambridge University Press, pp. 1363–1512.

Ebi, K.L., Semenza, J.C., 2008. Community-based adaptation to the health impacts of climate change - google search. Am. J. Prev. Med. 35. https://doi.org/10.1016/j. 
amepre.2008.08.018.

Ekström, M., Grose, M.R., Whetton, P.H., 2015. An appraisal of downscaling methods used in climate change research. WIREs Clim. Change 6, 301–319. https://doi. 
org/10.1002/wcc.339.

N. Pirttioja et al.                                                                                                                                                                                                       Climate Risk Management 51 (2026) 100785 

12 

https://apps.ipcc.ch/glossary/
https://doi.org/10.1016/j.crm.2025.100785
https://doi.org/10.1016/j.gloenvcha.2015.04.004
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0015
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0015
https://doi.org/10.1016/j.ssaho.2020.100038
https://doi.org/10.1016/j.ssaho.2020.100038
https://doi.org/10.1002/wcc.869
https://doi.org/10.1002/gch2.202200183
https://doi.org/10.1007/s10584-021-03199-6
https://doi.org/10.1080/03637751.2015.1128555
https://doi.org/10.1038/nclimate2194
https://doi.org/10.1080/20479700.2020.1752983
https://doi.org/10.5334/bc.385
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0060
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0065
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0065
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0065
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0065
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0065
https://doi.org/10.1016/j.amepre.2008.08.018
https://doi.org/10.1016/j.amepre.2008.08.018
https://doi.org/10.1002/wcc.339
https://doi.org/10.1002/wcc.339
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Luomaranta, A., Virman, M., Rantanen, M., Hautala, J., Ruosteenoja, K., Mäkelä, A., 2025, Sateisuuden havaittuja ja ennakoituja muutoksia Suomen maakunnissa, 
Reports No 2025:2 (https://helda.helsinki.fi/bitstreams/452b4616-ce48-435b-a587-2e8945dadc6d/download) accessed 14 April 2025.

Mackenthun, G., 2021. Sustainable stories: managing climate change with literature. Sustainability 13, 4049. https://doi.org/10.3390/su13074049.
Martel-Morin, M., Lachapelle, E., 2022. Code red for humanity or time for broad collective action? Exploring the role of positive and negative messaging in (de) 

motivating climate action. Front. Commun. 7. https://doi.org/10.3389/fcomm.2022.968335.
Meyer, K.D., Coren, E., McCaffrey, M., Slean, C., 2020. Transforming the stories we tell about climate change: from ‘issue’ to ‘action. Environ. Res. Lett. 16, 015002. 

https://doi.org/10.1088/1748-9326/abcd5a.
Moezzi, M., Janda, K.B., Rotmann, S., 2017. Using stories, narratives, and storytelling in energy and climate change research. Energy Res. Soc. Sci. 31, 1–10. https:// 

doi.org/10.1016/j.erss.2017.06.034.
Morris, B.S., Chrysochou, P., Dalgaard Christensen, J., Orquin, J.L., Barraza, J., Zack, P.J., 2019. Stories vs. facts: triggering emotion and action-taking on climate 

change. Clim. Change 154. https://doi.org/10.1007/s10584-019-02425-6.

N. Pirttioja et al.                                                                                                                                                                                                       Climate Risk Management 51 (2026) 100785 

13 

https://www.hyvaep.fi/uploads/2022/12/ep-hyvinvointikertomus-ja-suunnitelma-2021-2025_final-002-verkkosivu.pdf
https://doi.org/10.3390/buildings14041053
https://doi.org/10.1080/09613218.2023.2253338
https://doi.org/10.1002/wcc.48
https://doi.org/10.1016/j.crm.2018.05.001
https://doi.org/10.1007/s10113-019-01475-x
https://doi.org/10.5194/gmd-10-4321-2017
https://doi.org/10.1002/wcc.620
https://doi.org/10.1080/15239080500339646
https://doi.org/10.3390/su13126630
https://doi.org/10.1080/00330124.2019.1686996
https://doi.org/10.1016/j.socec.2006.12.081
https://doi.org/10.1016/j.socec.2006.12.081
https://doi.org/10.1007/s10113-018-1328-4
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0155
http://refhub.elsevier.com/S2212-0963(25)00099-3/h0155
https://doi.org/10.1016/j.landurbplan.2020.103744
https://doi.org/10.1016/j.crm.2020.100239
https://doi.org/10.1080/09613218.2015.1020217
https://doi.org/10.1016/j.envsci.2015.09.014
https://doi.org/10.1007/BF01096270
https://doi.org/10.1007/BF01096270
https://doi.org/10.1016/j.scitotenv.2018.03.368
https://doi.org/10.1007/s10113-018-1400-0
https://doi.org/10.1016/j.envres.2021.111503
https://doi.org/10.1016/j.envres.2021.111503
https://doi.org/10.1146/annurev.publhealth.29.020907.090843
https://doi.org/10.1146/annurev.publhealth.29.020907.090843
https://doi.org/10.1007/s10113-020-01734-2
https://doi.org/10.1007/s10113-025-02435-4
https://doi.org/10.1007/s10113-025-02435-4
https://doi.org/10.1016/j.envsci.2025.104224
https://doi.org/10.1016/j.envsci.2025.104224
https://helda.helsinki.fi/bitstreams/452b4616-ce48-435b-a587-2e8945dadc6d/download
https://doi.org/10.3390/su13074049
https://doi.org/10.3389/fcomm.2022.968335
https://doi.org/10.1088/1748-9326/abcd5a
https://doi.org/10.1016/j.erss.2017.06.034
https://doi.org/10.1016/j.erss.2017.06.034
https://doi.org/10.1007/s10584-019-02425-6


Moss, R.H., Edmonds, J.A., Hibbard, K.A., Manning, M.R., Rose, S.K., van Vuuren, D.P., Carter, T.R., Emori, S., Kainuma, M., Kram, T., Meehl, G.A., Mitchell, J.F.B., 
Nakicenovic, N., Riahi, K., Smith, S.J., Stouffer, R.J., Thomson, A.M., Weyant, J.P., Wilbanks, T.J., 2010. The next generation of scenarios for climate change 
research and assessment. Nature 463, 747–756. https://doi.org/10.1038/nature08823.

Nalau, J., Torabi, E., Edwards, N., Howes, M., Morgan, E., 2021. A critical exploration of adaptation heuristics. Clim. Risk Manage. 32, 100292. https://doi.org/ 
10.1016/j.crm.2021.100292.

Nalau, J., Cobb, G., 2022. The strengths and weaknesses of future visioning approaches for climate change adaptation: a review. Glob. Environ. Chang. 74, 102527. 
https://doi.org/10.1016/j.gloenvcha.2022.102527.

Nisbet, M.C., 2009. Framing Science: A New Paradigm in Public Engagement, in: Communicating Science. Routledge.
Noble, H., Smith, J., 2025. Ensuring validity and reliability in qualitative research. Evid. Based Nurs. 28, 206–208. https://doi.org/10.1136/ebnurs-2024-104232.
Nordhaus, T., Shellenberger, M., 2009. Apocalypse fatigue: losing the public on climate change. Yale Environ. 360, 16–19.
Olazabal, M., Amorim-Maia, A.T., Alda-Vidal, C., Goodwin, S., 2024a. What is limiting how we imagine climate change adaptation? Curr. Opin. Environ. Sustain. 71, 

101476. https://doi.org/10.1016/j.cosust.2024.101476.
Olazabal, M., Loroño-Leturiondo, M., Amorim-Maia, A.T., Lewis, W., Urrutia, J., 2024b. Integrating science and the arts to deglobalise climate change adaptation. Nat. 

Commun. 15, 2971. https://doi.org/10.1038/s41467-024-47400-7.
O’Neill, B.C., Kriegler, E., Riahi, K., Ebi, K.L., Hallegatte, S., Carter, T.R., Mathur, R., van Vuuren, D.P., 2014. A new scenario framework for climate change research: 

the concept of shared socioeconomic pathways. Clim. Change 122, 387–400. https://doi.org/10.1007/s10584-013-0905-2.
O’Neill, B.C., Kriegler, E., Ebi, K.L., Kemp-Benedict, E., Riahi, K., Rothman, D.S., van Ruijven, B.J., van Vuuren, D.P., Birkmann, J., Kok, K., Levy, M., Solecki, W., 

2017. The roads ahead: narratives for shared socioeconomic pathways describing world futures in the 21st century. Glob. Environ. Change. 42, 169–180. https:// 
doi.org/10.1016/j.gloenvcha.2015.01.004.

O’Neill, B.C., Carter, T.R., Ebi, K., Harrison, P.A., Kemp-Benedict, E., Kok, K., Kriegler, E., Preston, B.L., Riahi, K., Sillmann, J., van Ruijven, B.J., van Vuuren, D., 
Carlisle, D., Conde, C., Fuglestvedt, J., Green, C., Hasegawa, T., Leininger, J., Monteith, S., Pichs-Madruga, R., 2020. Achievements and needs for the climate 
change scenario framework. Nat. Clim. Change. 10, 1074–1084. https://doi.org/10.1038/s41558-020-00952-0.

O’Neill, S., Nicholson-Cole, S., 2009. “Fear won’t do it”: promoting positive engagement with climate change through visual and iconic representations. Sci. Commun. 
30. https://doi.org/10.1177/107554700832920.

Paschen, J.-A., Ison, R., 2014. Narrative research in climate change adaptation—exploring a complementary paradigm for research and governance. Res. Policy 43, 
1083–1092. https://doi.org/10.1016/j.respol.2013.12.006.

Pedde, S., Harrison, P.A., Holman, I.P., Powney, G.D., Lofts, S., Schmucki, R., Gramberger, M., Bullock, J.M., 2021. Enriching the shared socioeconomic pathways to 
co-create consistent multi-sector scenarios for the UK. Sci. Total Environ. 756, 143172. https://doi.org/10.1016/j.scitotenv.2020.143172.

Pedde, S., Kok, K., Kemp-Benedict, E., Johnson, O., Carlsen, H., Green, C., Talebian, S., Fagerström, S., Xing, X., 2025. Emerging regional perspectives of global 
climate change scenarios: a systematic review. Clim. Change 178, 122. https://doi.org/10.1007/s10584-025-03965-w.
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