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Challenges in the product-driven industry

Digitalization has challenged the traditional business FACT BOX: Finnish Wood products industry in 2012
modgls of the Finnish wood_products industry. In this study Number of companies 3 000
we aim to find out, how the industry has responded and how Annual turnover 5 600 m€
- - - Employees 28 000

do the cqmpanlgs thlr_]k_ about Fhe future and pOSSIble The average size of a company Is 9 employees and turnover
barriers in adopting digital business models. about 2 million euro.
representatives to build an online questionnaire for turnover

ias for th d st Th in th tical Sawn or planed wood 52 % 50 %
Companles_ or | e _secon Stage. € Malin theoretica Plywood or boards 12 % 50 %
framework Is diffusion theory by Rogers (2003)*. The Wooden houses 12 % 16 %

Engineered wood 17 % 30 %

analysis Is based on altogether 31 responses. Despite the
Increasing interest in open innovation research, most
studies have focused on large technology-intensive

QG6: Digital tools currently in use

companies. Our study looks for insights on impacts of (Asummary) —— Share
digitalization and business models in micro and SMEs. Marketing 2 L%
eCommerce 4 13 %

* Rogers, E.M. (2003). Diffusion of innovations. 5" edition New York. Free Press Financial Administration 5 29 04

i T Pr lon 14 45 %
Making use of the digital platforms = 9 o
Digital tools in marketing were used by 2/3 of the SpONSER 22 71 %
respondents, but only a handful of companies were actually
doing sales online. Administrative and production tools were Q7: Advantages of digitalization as currently perceived by
more common, but not widely In use. _owners and entrepreneurs
The main body of respondents considered themselves as 18 -
an owner or an entrepreneur. Roughly 1/3 of them 12 : m Strongly disagree
considered that commonly argued pros of digitalization like 9 - = Disagree
cost savings, market reach, multi-channeling and customer b " Don'tknow

m Agree

tracking should not be taken as granted in the industry
concerned. However, a solid support was found for reaching
new customers with the help of digital platforms.

Unlike producers located at the lower and upper end of the
production chain, manufacturers of intermediary products

m Strongly agree
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(eg. building elements, doors and windows) were more &
. ] . . Lo )
pessimistic concerning the usefulness of digital platiorms. ¢
&
. &
Expected changes in B2C & B2B markets &
Q\
The expected changes are more significant for businesses
iIn B2B than those in B2C markets. = o SO
_ N _ | | Q11&12: The expected changes due to digitalization In
Online s_hopplng IS an w_npo_rtant trend In Ic_)oth gnvwonments, different business environments*
but multichannel shopping is not yet well identified. B2C BOR
The companies appear to rely on their competitiveness to -
prevall abroad (global markets) and don'’t expect global ol
competitors to become a substantial threat to their home e tietnlermatiey Prodyefinfofmation
| 2 Online factory retail

markets. i 30 - > Online shopping 80 - Global competitors
CO”CIUS'O” ;::2 75 - S Online factory retail 735 ~ Branding

_ Pl _ _ _ _ o ~ Global competitors > Online shopping
Penetration of digitalization was found weak in Finnish =1 7
small-scale wood products companies. The resource-scarce  * - Globalmarkets — ®  Co-creation et
iIndustry could make use of digital business models based | | |

_ _ = - =1 Multi-channel - Co-creation 2
on open innovation to develop joint competitiveness. L emeam came

Importance

*Median responses on importance and probability of the proposed scenarios.
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